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Context/opportunity: Rebuilding USAID Program Cycle
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What often goes wrong in development...

Data & evidence stay on the
shelffi programs have weak
evidence base

Coordination is lacking, Outdated practices are still Programs fit poorly with the
synergy is lost used context
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Implementation modes
Influence is not used assume passive
strategically obeneficiarief¢g
development agents

Plans & implementation Development is donor -
approaches remain static, driven, not country -led or
even as things change community -owned

...collaborating, learning, and adapting can help!



Solution: Collaborating, Learning and Adapting
iIntegrated into the Program Cycle
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2009-2014: Establishing CLA

2009-10 2010-2011 2011-2012 2012-2013 2013-2014

CLA co-created with USAID createsBureau USAID/PPL builds out USAID Learning Lab USAID LEARN contract
USAID/Ugandaas part ~for Policy, Planning program cycle policy and ProgramNet awarded. Over 30
of new country and Learning (PPL), guidance and capacity websites launched. missions integrating
Strategy process introduces Program building. First mission -based CLA into programming
Cycle with learning CLA Advisor. to some degree.
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= Adapting in the Program Cycle:
meg ,_,,,,,, Resources CLA throughout program strategy,

- i [ R — design, implementation and assessment
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2015-2020: Going to Scale

CLA Maturity Tool
developed; Program
Cycle ADS guidance
consultations; CLA
Case Competition
launched. First Moving
the Needle event.

Program Cycle ADS First Regional CLA
Guidance updates Training; CLA Toolkit
mandate certain CLA launched; start of
components. CLA Program Cycle
Training developed. Learning Agenda.
Evidence Base for CLA
begins.
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moving the
needle 2016

Leaders in Learning
Podcast. First meeting
of Multi-Donor
Learning Partnership
(MDLP).
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moving the
needle 2018
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CLA Evidence
Dashboard launched.
Over 80 missions
documenting CLA
integration.
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