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Context/opportunity: Rebuilding USAID Program Cycle
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What else!?
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Learning and
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What often goes wrong in development...

Data & evidence stay on the
shelf—programs have weak
evidence base

Plans & implementation
approaches remain static,
even as things change

Coordination is lacking,
synergy is lost

Development is donor-
driven, not country-led or
community-owned

Outdated practices are still Programs fit poorly with the
used context
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Implementation modes
assume passive
“beneficiaries” vs. active
development agents

Influence is not used
strategically

...collaborating, learning, and adapting can help!



Solution: Collaborating, Learning and Adapting
integrated into the Program Cycle
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2009-2014: Establishing CLA

2009-10 2010-2011 2011-2012 2012-2013 2013-2014

CLA co-created with USAID creates Bureau USAID/PPL builds out USAID Learning Lab USAID LEARN contract
USAID/Uganda as part  for Policy, Planning program cycle policy and ProgramNet awarded. Over 30
of new country and Learning (PPL), guidance and capacity websites launched. missions integrating
strategy process introduces Program building. First mission-based CLA into programming
Cycle with learning CLA Advisor. to some degree.
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CLA in the Program Cycle Enabling Conditions

Adapting

Internal

Collaboration

1. identify and priortise
other tramsiofices for

1 Disrice how to ergage
those teamsfoffices.

1. Collsbarate with thoee
teamsfoffices tazed on
deczions reached.

1 Dacide how to angape
ey stakeholders.

1. Collsbarate with key
stakeholders besed on
decisiors reached.
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Tachnical Evidenca

Basa
Track the technicdl
evidence base

L Apply the bechnical
evidence base in
planning and
implememation.

3. Contribute tofedqand
e technical evdenos
bz

Thaories of Changa
Chuglity af thearies af
changs

L Testing and esplorzsion
af thearies of change.

3. Awarenem amang
sakehaiders about
thearies of change and
e leamning that resuits
from testing them.

‘Scenario Planning
ey risks and
oppartuniies through
=renaria plrning

L Monitor trends reaied
A scermrics.

3. Respond o and apply
le=zrring fram
manitonng.

MA&E for Learning

Aslevarce of
mantorng daia to
derision.making

L Desgn and conduct
evaluzions o infarm
angoing and fture

PrTgraTITing,

3. Align monitoring,
evaluztion, and learming
efforts ammm the
siraiegy. projert, and
activity beaels

Pausa & Raflect

|. ¥aristy and purpose of
pause & reflect

I. Sense of camiart in b= I Fokes and

sharing opinions and |. Source vanous types. resporsiblites vs-3-vis
ideas of knowledpe from aa
1 Openness i hearing stakehokders. L Profesgonal
ahsmative 1. Detill knaowdescipe. development in OLA
perspective. 1, Stare knowledpe with 1 Procurement of LA
1 Willingress to ke stakeholders. Spport
action on new ideas.

domships & ¥ CLA in
Natworks 1. Acreews iy inctibsordl Machanisms
I. Development of |. Macianism type and
trusting red=tiorehips. 1. St tramsitiore. soope erchie CLA
1 Exchorge of 3. Contribusions of 2 Bucpeting,
up-to-date mformation. Foreign Sanice: 1. 5l compesition and
1 Use of netwarks Matoras io salk
across the system to iretitutional memory.
expand shatiosl
TwrEnes
Conti L _ Decision Haki
& Improvemant 1. Awarenew ol
1. Staif take Sme for deckion-making
learming and reflcion. proceses
1 Mothation for leaming. 1 Avtonarmy to make
1 Use of ierative deckinm.
approaches fat 1. Approprizis
enables comfnumus stakeholder
improvement. valvementin

Collaborating, Learning and
Adapting in the Program Cycle:
CLA throughout program strategy,
design, implementation and assessment

Enabling Conditions: organizational
culture, processes, and resources that
support collaborating, learning and

adapting

NOT YET PRESENT

Adapti

7 We have not yet i

KEY CONCEPTS

ADAPTING
Adaptive Management
1. Analyzs learing from implementation andior
P&R opporturites
2. form decsion-making

3. Foliow through on decisions reached to
manage adaptively.

CLA IN THE PROGRAM CYCL

ADVANCED

INSTITUTIONALIZED

ADAPTING
Adaptive Management

projects, and/or




2015-2020: Going to Scale

CLA Maturity Tool
developed; Program
Cycle ADS guidance
consultations; CLA
Case Competition
launched. First Moving
the Needle event.

Program Cycle ADS
Guidance updates
mandate certain CLA
components. CLA
Training developed.
Evidence Base for CLA
begins.

* EVIDENCE BASE
FOR CLA

COLLABORATE + LEARN +« ADAPT

I~

moving the
needle 2016

First Regional CLA
Training; CLA Toolkit
launched:; start of
Program Cycle
Learning Agenda.

& CLA
O TOOLKIT

-7,
CLA CASE
COMPETITION

COLLABORATE * LEARN « ADAPT

Leaders in Learning
Podcast. First meeting
of Multi-Donor
Learning Partnership
(MDLP).

LEADERS IN
LEARNING
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moving the
needle 2018
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CLA Evidence
Dashboard launched.
Over 80 missions
documenting CLA
integration.

CLA EVIDENCE DASHBOARD

 moving the
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Post-2020

2020 onward

e Continuing work to institutionalize CLA with fewer resources

® Providing Organizational Development (OD) support to key Agency priorities

e Working with partner to prototype integration of racial and ethnic equity lens



Lessons:

b

© PN v A

Manage change strategically: Piloted with early adopters who helped refine
and scale; used examples to stimulate demand; use demand to secure buy-in and
resources

Resources are essential for scaling: time, funding, staff — support contract
Integration vs. proliferation: Embedded within the Program Cycle rather than
establishing a parallel effort

Best of both: standard process (framework + maturity tool) — customized result
Holistic approach that addresses enabling conditions/org development
Continuously cultivate leadership support

Built the evidence base to answer questions about effectiveness and results
Psychological safety to voice the unspoken candidly is powerfully attractive
Connect to what people care most about: CLA “works” because it connects
to people’s passion for doing better development



~ Thank you!

Resource Links

CLA Framework

USAID Learning Lab

CLA Toolkit

CLA Evidence Dashboard
CLA Case Database

Leaders in Learning Podcast



https://usaidlearninglab.org/sites/default/files/resource/files/keyconcepts_twopager_8.5x11_v7_20160907.pdf
https://usaidlearninglab.org/
https://usaidlearninglab.org/cla-toolkit
https://usaidlearninglab.org/eb4cla-evidence-dashboard
https://usaidlearninglab.org/cla-cases
https://usaidlearninglab.org/media-gallery-podcast

Tools and Resources

L EA R N"N G LA B CLA Maturity Tool (Self-

Assessment

P RO G RA M N ET and Action Planning)

NOT YET PRESENT

% CLA g
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& I o o L K I I sfiesall ety Adapei INSTITUTIONALIZED

ADAPTING ADAPTING

Adaptive Management \f‘ﬂ i Adaptive Management

2. Inform decsion-making

Visit USAID University O —

manage adaptively.

c L A Tr ai n i n |. Analyze learning from implementation and/or We consistently and systematically.
g P&R opportunities. ) iad A Work with key and exte
d ) s
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activities according

CLA Community of Practice
Sign Up on ProgramNet




Podcasts, Videos and Blogs

. . . Intentionally Creating and Maintaining
What is the Relationship Between the LEARN Culture: ‘Walking the CLA
Talk” Part 1 of 6

WORKING SMARTER:

i » Everyday CLA techniques to
o USAID Learning Lab help.you be ofe produictive

L E A D E RS | N Organizational Culture and Learning?
S3 Ep 4: What is the relati...

LEARNING ﬁ‘iﬁ ﬁ _
A New Podcast Series! e e

The focus of this episode, our fourth in our Leaders in Learning series, focuses in on

something we 've touched on in previous episodes, particularly episode 2: what
aspects of an organization's culture contribute to its learning capacity?

In this episode, as with previous ones, we’'ll hear clips from three of the ten thought-

' leaders that we interviewed for this series. They are:
CLA at USAID « Chris Collison, a world-renowned independent consultant (Chris also features
FROM in episode 5)
TH E + Clive Martlew, Lead for Leadership and Learning at the UK's Department for
I NSI DE o UT International Development (DFID) (Clive also features in episode 6)
* Rob Cartridge, Head of Global Knowledge at Practical Action (Rob also

features in episode 5)



https://usaidlearninglab.org/lab-notes/what-relationship-between-organizational-culture-and-learning

% EVIDENCE BASE
FOR CLA

Building the Evidence Base

COLLABORATE *« LEARN = ADAPT

Adaptive managemaent contribotes
to watamable development
particularly when it has leadership
support, public support and an
dequate investment of time.

Indmidusls who are curious, have
“growth mindsets.” and are able to
ompathize with their colleagwet are
generally better able to adapt 10
changing circumstances.

ME&E are positively »
ssociated with

od 1gne
hieving &

ment outcomes when

IO program managerme
dasigned 10 NGPort learning and
deciuon mak ng

Taking time to pane and reflect
on our work is critical to learning
and improved performance

forpves Juga™

CLA EVIDENCE DASHBOARD

Leaders are essential to creating »
learning culture, the fosndation of
learning organizations.

Teams that have high levels of trust
and are considered safe for imer-
persomal risk taking tend to be
better at bearning and adapting

Quality knowledge management
systems e a signeficant impact
0N project p




CLA in the Program Cycle Enabling Conditions

Learning Adapting Resources
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