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The story so far...
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Clive Martlew - Reflections on KM and OL in DfID ,

Fred Fulton IFRC - Learn to Change

10C - Structured Interviews and Visual Learning

KM Cookbook, Standard + Médecins Sans Frontiéres

MDLP Use of SharePoint and Yammer - lan Th~ Seeall

COVID Conversation @

MDLP members met yesterday to shar...
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But what do we mean by Knowledge Management?

MDLE

Return on Knzwledge

How international development agencies are
collaborating to deliver impact through knowledge,
learning, research and evidence

About Objectives Progress Book Partners Blog Contacts -

We're making a buzz about the first MDLP Publication... ﬁ

Return on Knowledge. How international development agencies are
collaborating to deliver impact through knowledge, learning, research and
evidence.
Effective collaboration around knowledge management and organizational learning is a key contributor to

improving the impact of international development work for the world’'s most vulnerable people. But how can it be

proven?

Return on Knowledge pages: 28-29 |/ 284 (O}
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But what do we mean by Knowledge Management?
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Some of the key capabilities of Knowledge Management & Organisational Learning
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MDLP’s Theory of Change for Knowledge Management & Organisational Learning

Programme Culture and practice

Connect, convene,
facilitate

Build learning capacity

for individuals and

groups - advise, teach,
challenge

Build organizational
capacity to value and
) prioritise learning - So that
guide standards and

norms

Xpers support use, reuse and
reinterpretation of evidence

Generate, curate and
thesise knowledge,
‘Y"mance and c::g

Make data, evidence Tools, resources, and networks
and
Partners and appropriately identifying and accessing Knowledge and
mplementer accessible oxpertise of people Information Is avaliable,
\ / communities and networks | appropriately accessible
is easy and routine and shared
Promote ethical,
takeholder shared and effective Evidence, materiais ond innovation and ideation
Comm s generation of Processes sUpport reuse, maechanisms, tools are
= knowledge review and reflection available and used
S————
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MDLP’s Theory of Change for Knowledge Management & Organisational Learning

Programme
managers and
officers

Ne—

Leaders and
managers

N’

Organizational
stakeholders
(Policy, IT, strategy
operations)

Network leaders -
community of

KM/OL practice leads
practitioners within | Working e’ 1
development with

Technical subject
matter experts

Ne—

Evidence and
knowledge workers:
consultants,
academics

Partners and
implementers

N———m—

Stakeholder
Communities

—_—

Culture and practice

Amplify an
communicate stories of

Connect, convene,
facilitate

Programming

Build learning capacity

for individuals and

groups - advise, teach,
challenge

Systems and processes

.Transformative‘

Build organizational
capacity to value and i i
prioritive s so that Contributes Contributes development -
guide standards and to to
norms

v

Generate, curate and
thesise knowledge,
‘Ynmance and dgg

International
partnership
collaboration

Institutions

Tools, resources, and networks

Make data, evidence
and
°PP'°"'::'|:” identifying and accessing Knowledge and
access; oxportise of peoplo Information Is avaiiable,
\ / communities and networks | appropriately accessible
is easy and routine and shared
Promote ethical,
shared and effective Evidence, materiais ond innovation and ideation
generation of Processes sUpport reuse, maechanisms, tools are
knowledge review and reflection available and used
S————
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