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Outline

* International learnings on research impact

e Spanish and Catalan context

* Theory of change in the Catalan ecosystem

 Setting an impact agenda at a Catalan level (RIACAT)

* Impact strategy for Health Research in Catalonia (SARIS)

* Learnings and recommendations



Key messages

* When designing impact strategies it is important to:
* Make the implicit changes explicit
* Understanding the context, the stakeholders challenges
* Raise awareness of the need
* Involving / engaging stakeholders (to be in the same page)

* Need to give practical tools to stakeholders

* Examples from Catalonia:
* Region level: RIACAT Group
* Health sciences: SARIS system



ISRIA-statement

Analyse and understand the context
Understand your purpose

Reflect continuously on the purpose of
your stategy

ldentify stakeholders and their needs

5. Engage with stakeholdres early on in
the process

7. Use indicators responsibly, never let
indicators talk alone —use triangulation

ISRIA Statement: ten-point guidelines for an effective process of research impact
Assessment, Adam P, Ovseiko P, Grant J, Graham K, et al Research Policy and Systems, 2018

CONTEXT

STAKEHOLDERS”
NEEDS

Identify stakeholders
and their needs

CONCEPTUAL
FRAMEWORKS

Choose conceptual
frameworks critically and
use when appropriate

7

INDICATORS AND
METRICS

Select indicators and
metrics responsibly
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PURPOSE

Reflect continuously
on your purposes
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STAKEHOLDER
ENGAGEMENT

Engage with stakeholders
early on in the process

6

METHODS AND
DATA SOURCES

Use mixed methods and
multi-data sources

ETHICS AND CONFLICTS
OF INTEREST

COMMUNICATION

Communicate results
through multiple
channel

Is

Anticipate and address
ethical issues and
conflicts of interest
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COMMUNITY OF
PRACTICE

Share your learning with
the RIA community
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STAKEHOLDERS”
NEEDS

1. Understanding (and shaping) the context

3. Identify stakeholders and their needs

Stakeholders’ mapping includes change-divers
and impact enablers
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Identify stakeholders
and their needs

Engage with stakeholde;
early on in the pi

Involve influencers before the research aEwones 5
process occurs (training, motivation, etc) oo oo N
frameworks critically and METHODS AND
4. Stakeholders engagement e hen ppreprie
Use mixed methods and
Create relationships of trust, generate the 7 mult-datasources
need, show the benefit and anticipate INDICATORS AND
resistances e
. Select indicators and
Change management needs to be planned in meticsresponsioly j»  ETHICS AND CONFLICTS
a ntl CI patl o n ° . Anticil?ate_and address
Don’t let the change go alone —be supportive, 2 1 conflisof meres
anticipate, acknowledge the challanges and commuNicTioN
provide tools to make it through —— I
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Share your learning with
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Spanish and Catalan context

e Scientific excellence-centered
policy (and indicators) L

. . Madryd
* Uncertain political context and
austerity measures

* Reactive, rather than pro-active Girane
tendency when it comes to new Catalonia

visions of science (RRI, Open . Leido J
Science, Impact, Integrity, Waste, P e

etc.)

* Need to make the case for a pro-
active orientation to impact in R+D

policy

Spain




Why a research impact strategy?

Social contract of science and society Practical reasons
* Open science * Funding agencies are
* Responsible research and innovation increasingly interested in
* Defined strategies Impact
* Public investment (value for money)
. MISSIONS
* Co-resonsability Mission-Oriented
» Contribute to a better world Research & Innovation
in the European Union
o Le giti macy A problem-solving approach to fuel innovation-led growth

by Mariana MAZZUCATO
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What is needed?
Key stakeholders need to think one extra mile

-

PROGRAMME MANAGER

RESEARCHER
[
ADMINISTRATOR ﬂ
o
FUNDER CEO
PRACTITIONER

POLITICIAN



Theory of change: engaging stakeholders

Strategy implementation:
Who to engege?
how to engage?




Spanish and Catalan research system and stakeholders

Government of Catalonia .
Government of Catalonia

Department of Enterpreneurship and
Knowledge

Secretary General of General Directorate
Universities and of Research and
Research Innovation

Department of Health




Ongoing approaches to impact in Catalonia

BYRIACAT

All sciences

Shared agenda across
policy-makers and
assessment agencies

Prepare / train researchers,

Biomedical research

Linked to a funding
programme

Stakeholder engagement in
the center

Lagging assessment
combined with
transformative assessment
(‘responsable Assessment’)

RIACAT

universities and centres
Early stages




FRIACAT

RIACAT — Participative research
impact agenda for Catalonia



Objectives (for a change)

* To raise awareness of the need for an impact agenda for Catalonia
* To co-design the impact agenda for Catalonia
* To raise capacity among stakeholders

RIACAT agenda

Government of Catalonia .
overnment of Catalonia

1. Involve research planners and
assessmentagencies (2018)

Involve research —doers (2019)
3. Elaborate the tool

Hospital-institutes and others (primary care)




Group RIACAT 2018
With research planners and assessment agencies

e Put the stakeholders in the same
page ®
* |dentify needs and challenges IR
e |dentify the PURPOSE HOGHRAVINE MANAGES
* |dentify the best method ﬂ




RIACAT

Seminar

2018

\ The International School

on Research Impact Assessment

Day 1
Tuesday 22

WHY?
Setting the grounds of
RIA
(Catalan)

What is impact
and the
foundations of RIA

Purposes of RIA

Defining impact

Day 2
Wednesday 23

HOW AND
WHO?

Methods and
stakeholders

(English)

Compare and
contrast methods

The power and
limitations of
indicators

Impact narratives

Engaging
stakeholders with
RIA

purposes and
stakeholders

Day 3
Thrusday 24

APPLICATIONS
TO CATALONIA

Needs and options

(English)

Panel: Learning

from International

experiences

Understand our
context, build an
herizon scan

options for
Catalonia

what tool?

www.theinternationalschoolonria.com

Day 4
Friday 25

APPLICATIONS
TO CATALONIA

Implementation
(Catalan)

What tools do we
have?

Planning for the
future: what do we
need?

RIACat summary



http://www.theinternationalschoolonria.com/

RIACAT Seminar: co-creation of an agenda

* Training based on materials from ISRIA (International School on
Research Impact Assessment)

* Lessons from other International experieces

* Participatory outcomes:
* Elaborate an Horizon Scan to understand the future
* Elaborate a PESTLE analysis to understand the current context
* Discussion on barriers and facilitarors for an impact agenda
* Elaborate a DEFINITION of impact for Catalonia



Impact narratives: why being adopted in
diferent contexts

e Address the 4 As (accountability, advocacy, analysis and allocation)
* Address many methodological challenges
e Address the FUTURE needs of many stakeholders

e Powerful messages for policy makers and researchers
* |llustrative for society

* Oriented to new leaderships

* Transformative for researchers

e Sound support for policy-making

* Empowers centers: Communication units

* Readiness for being competitive in Horizon Europe

e Sound support for cultural change for researchers



Impact Narrative Templates




Implementation
strategies:
lessons learned

UK (REF)

Norway

Sweden

Think big, start Think big, start small, act | No clear strategy
big, act slow fast
Approach

Strategy Very ambitious project | Project of modest dimensions Individual agendas,

with wide reach, but with wide long term vision, | politisation and

systemic and across combined with a thoughtful changes mid-way with

disciplines change management insufficient

justifications
Level Public universities Centres Centres
Area of All scientific Humanities (progressively in Medical sciences
knowledge | disciplines other sciences)
Change management
Change in Large effort in Started small, also in the Change of approach in
the developing and assessment approach mid way
assessment | preparing an
area assessment system
Change in Big effort. Solid, consistent and | Contradictory
the Lower effort credible message to research messages. Confusion
scientific community generated
community
GLOBAL OUTCOME
Successful Successful assessment.
Global assessment. Continuity ensured. Research Frustration and
outcome | Resistances from the [community cooperative resistances

research community
Participative design
for 2021




UK REF:
Think big, start big, act slow

Outcome

e Assessment success
* Great complexity
e Strong resistances




Sweden:
No clear strategy

Outcome

e Assessment
failure

e Resistances




Norway:
Think big, start small, take your time

before start, act fast
Outcome g O
* Assessment (1!;) ( ,

e Cooperation of
the research
community

Take your time before starting



RIACAT next steps

* Involve the scientific community

e Second RIACAT Seminar the research community
* Directors / Deans / etc
* Researchers
* Communication units
* Engagement units



N

201819 2011920  2020-22

THINK MOVE

S——

Systemic vision
Involve the scientific
community ‘on board’:
Definition of impact:
consensus

Systemic approach

Clear purpose X
... Pilot
Clear definition of —
. CERCA centers Next steps need to be
assessment criteria y : 3 )
: : Take your time before coordinated with the
Systemic capacity — ——
: starting initiated move
Planning the change

Coordinated agenda




SARIS — Assessment System of
Health Research in Catalonia



Health Research Plan (PERIS) 2016-20

* PERIS is part of the Health Plan:
‘research at the core of health

policy’

* Funding streams:
* Research on nursery care
e Research on primary care
e Research on mental Health Time

Impact on health

e Post-doc scientists -
e Etc '®. PERIS




SARIS — Assessment System of Health Sciences
in Catalonia

How can SARIS engage in
enhancing research impact?

e Retrospective accountability
* Ongoing analysis

* Ongoing engagement with /

stakeholdetrs and PERIS _ Time »
beneficiares to promote e
impact

Impact on health

'®. PERIS




SARIS —
villars,
oroducts and
audiences
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Examples of how
SARIS manages
changes through
the 3 pillars

- combining both a
lagging and leading
approach

CHANGES WANTED:

1. Nursery research

2. Primary care research

3. Patients engagement in research

4. Gender leadership in research



Change 1: nursing research

* We knew what change we wanted
* What SARIS could do?

* Advocacy to promote sustainability of the new funding stream (changes need
sustained funding)

* Accountability to demnostrate investint in nursing research was a good thing
* Empowerment of nursing researchers

e Capacity Building (not only on research) on impact for the Health system
e Stakeholders analysis
* Communication to stakeholders
* Impact narratives



Change 1: nursing research

We knew the
needed change:

-> NEED ADVOCACY
AND TRAINING

ACCOUNTABILITY ANALYSIS ENGAGEMENT




Change 1: nursing research case

Achieved change:
Continuity of funding
stream

Advocacy tool




Impact on health

Change 2: Impact of primary care research
projects

* We knew what change we wanted
Context:
Still ongoing  What SARIS could do?
(2nd year) * Empowerment of nursing researchers

 Capacity Building (not only on research) on impact
for the Health system

e Stakeholders analysis
 Communication to stakeholders
/ * Impact narratives

Time

/

L

'®. PERIS



Change 2: Impact of primary care research
projects




Change 3: patient engagement in research

 We DID NOT KNOW what change we wanted
* What SARIS could do?

* Engage stakeholdersin
* Understanding the needs
* Define actions for AQUAS to take in suport of a PPl agenda



Change 3: patient engagement in research

From measuring
engagement to
engaging in
engagement

A

Fundacién Bancaria
"laCaixa’

Reports in English!



Change 4: Female leadership in research

Change: close the gender scissors in science

109%

2506

490

BE%

TA%

Caps de grup*

O0%

Diirector

Ins. Principals

Iny. Dioctor 1%

Inx. formacic 3%

Per. supaort

A

Fundaciéon Bancaria

"laCaixa’
Tisora de genere als

20 centres de recerca biomédica catalans, 2015
100%
90%
80%
70%
60%
50% = Dona
40% m— Home
30%
20%
10%

0%
Personal de Investigador Investigador Investigador  Cap de Director
suport en formacic  Doctor Principal grup*




Theory of change: Female leadership in 7K

Fundacion Bancaria
research

"laCaixa’

Motivation
~—and context:

Dones
10%. Director

Iy Principals

J

H

omeas

4%

49% Inv. Doctor

BE%

T4%

%% %%

Session with leaders to discuss

- What are we missing?

- What might the System change?
- What might men change?

- What might women change?




Thank you



