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A glance
-A multistakeholder partnership

organization in the Asia Pacific
region

-Established in 1990.
-Membership: 81
-Headquarters: Bangkok
Thailand |
-Only science and technology can
identify the most efficient and
sustainable production systems
and innovation facing the region.



Asia Pacific
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Collaboration, Capacity
development,
innovation, advocacy
and Knowledge
management to
strengthening agri-food
research and
innovation systems

APAARI: A Knowledge management hub

_,_;LKnowledge is most
useful when llberated
' and s_hared \
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(1)make agri-food systems more knowledge intensive to

effectively contribute to sustainable agricultural development

(ii) strengthen AFRIS through more effective knowledge
sharing
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Community of Practice
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APAARI’S Knowledge Management pathway







. Stakeholder/Audienc
e Mapping

. Knowledge
engagement activities

( Learning and
sharing)
. Tools and channels
. Monitoring and
evaluation
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Stakeholder mapping

(J Determine and assess key stakeholders within AFRIS.

 Understand stakeholders’ key business areas.

[ Target and prioritize APAARI stakeholders for future partnership and
activities (projects, resource mobilization, webinars, moderated
discussions, participation in events).

 Identify gaps within membership and recommend strategies for
(re)engagement.

J Mobilize new members.

] Develop targeted communication and engagement strategies.



Target Audience
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National agricultural research
organizations (NAROs)

Policy bodies

global fora

Regional and sub-regional organizations
Higher education

international agricultural research centers

international development organizations,
including the UN

civil society — NGOs and Fora
women and youth organizations
the private sector

Governments




EFFECTIVE COMMUNICATION
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KM tools and channels Ly

. Dualapproach hlnged on people to people and
people to document approaches

* People to people approach: Various face-face
knowledge sharing events like conferences,
workshops, seminars, symposiums, webinars and
Master classes.



Researchers J

Network high-
lights Partner institutions
General public

Social media
Platforms

Policy makers J
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APAARI Publications

Durian in Thailand
A Success Story

Asia-Pacific Association of Agricultural Research Institutions
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THE END
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Produced as part of Center for International Forestry Research (CIFOR) &
& e CIFOR advance_s _human well-?eing, environmental co nservati?n and eqt.llity by con_ducting research to ‘::I‘g (Jc___:,f
LA PROGRAM ON help shape policies and practices that affect forests in developing countries. CIFOR is a member of the ‘% Gﬁ
‘ﬁa szﬂ Forests, Trees and OR  cGIAR Consortium. Our headquarters are in Bogor, Indonesia, with offices in Asia, Africa and South CGIAR
Agroforestry America.

CGIAR

cifor.org blog.cifor.org




