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The role of foundations in driving impact

ÅPrivate foundations are increasingly committed to support long-term ground 
breaking research.

ÅtǊƛǾŀǘŜ ŦƻǳƴŘŀǘƛƻƴǎ ŀǊŜ άŎƘŀƴƎŜ ƳŀƪŜǊǎέ ǿƘƻ ŀƛƳ ŀǘ ŎǊŜŀǘƛƴƎ ǎƻŎƛŜǘŀƭ ƛƳǇŀŎǘ ŀƴŘ 
improvement of long-term public goods, such as health, learning, and education.

ÅConsidering how strategic philanthropy is influencing research universities is 
essential when designing future policies and funding instruments. 

ÅFoundations are positioning themselves to stimulate societal impact in an 
increasingly complex research and innovation ecosystem.

ÅMost foundations consider themselves as supplement not replacement of 
existing funding sources. 



Diverse impact pathways 
3700 unique pathways in 6679 REF impact case studies

Grant et al. 2016



Åέ¢ƘŜ ObelFamily Foundation (DK) supports research activities at the highest level of 

scientific excellence with the aim of sustaining, developing and supporting a well-

functioning, unified civil society Χέ

ÅέwŜǎŜŀǊŎƘŜǊǎ ŀƴŘ ǳƴƛǾŜǊǎƛǘƛŜǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ǇǊƻŘǳŎŜ ǊŜǎǳƭǘǎ ǿƘƛŎƘ ŀǊŜ ŘƛǎǎŜƳƛƴŀǘŜŘ 

as widely as possible in society to generate positive impacts that sustain and accelerate 

civic engagement and social progressέ

Åέ²Ŝ ǎǳǇǇƻǊǘ ōŀǎƛŎ ǊŜǎŜŀǊŎƘ ŀƴŘ ŀǇǇƭƛŜŘ ǊŜǎŜŀǊŎƘΦ Lƴ ōƻǘƘ ŎŀǎŜǎΣ ƎǊŀƴǘ ŀǇǇƭƛŎŀǘƛƻƴǎ ǘƘŀǘ 

account for expected impacts (in terms of real-world implementation of results) will be 

ǿŜƛƎƘǘŜŘ ƘƛƎƘŜǊ ƛƴ ŜǾŀƭǳŀǘƛƻƴǎέΦ 

Obel Family Foundation, Research Strategy(2018)

Connecting mission and impact 



1. INVESTING IN IMPACT. Alignment of mission statement (strategy/values) 
impact profile and indicators. 

2. INCENTIVES. Without emphasis on incentives, recognition, and impact 
awards, most research-2-business activities in SSHA will not occur.

3. INTERMEDIARIES. Roles and skill-sets needs to be cultivated and updated 
with on-demand services, training and knowledge hubs/brokers. 

4. INFRASTRUCTURE. Better, more robust data about impact activities used to 
learn from best practices and inform new strategies and instruments.

The four I-s of Research Impact 

HumanomicsResearch Centre 2019



ÅCreate a conducive institutional environment, e.g. re-engineering the 
academic reward system, funding, infrastructure and culture.

ÅWhen designing indicators, a one-size-fits-all solution is unlikely to 
work (high domain-specificity across disciplines).

ÅMultiple indicators and data sources for tracking impact ς
complemented and aligned with case studies, narratives and values. 

Responsible Impact Indicators (ReACT)
Aalborg University, Department of Communication and Psychology, 2017-2020
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