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Day 4, Part 1 – Adam Luqmani & Catherine Kerfoot

• Creating Frameworks for Operationalizing Societal Impact

“Reasons to be impact-focused in research: (1) New research questions,
(2) new opportunities to apply research and (3) access to audiences and (therefore) data
for research(ers)”

Day 4, Part 2 – Alis Oancea

• Research Assessment Strategies for Impact

“In SSHA, softer impact is often overlooked”

Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020



Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020

OVERVIEW OF 
THE COURSE

Tuesday 12 May - Introduction, Spin offs and IP policies 

Mark Mann & Marc Sedam

Thursday 14 May - Identifying and Developing Business Opportunities 

Frank Zwetsloot & Mikkel Rasmussen

Tuesday 19 May - Implementing an Impact Strategy in your SSH University Unit

Thomas König & David Budtz Pedersen 

Thursday 21 May - Structures for Mapping and Assessing Impact of  SSH

Adam Luqmani, Catherine Kerfoot & Alis Oancea

Tuesday 26 May - Consultancy Opportunities for SSH

Oliver Cox

Case study presentations #OxCo20



Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020

OVERVIEW OF THE 
PROGRAMME

Part 1

Recap

Introducing today’s theme 

Oliver Cox

Mapping the Barriers to Consultancy and Finding 

the Opportunities

Part 2

Case Study Presentations + Q&A

Take away points and closing remarks

Drinks/tea at 16.30 BST!



Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020

Oliver Cox

Heritage Engagement Fellow and Co-Lead, 

Oxford University Heritage Network



Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020

QUESTIONS?



Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020

OVERVIEW OF THE 
PROGRAMME

Part 1

Recap

Introducing today’s theme 

Oliver Cox

Mapping the Barriers to Consultancy and Finding 

the Opportunities

Part 2

Case Study Presentations + Q&A

Take away points and closing remarks

Drinks/tea at 16.30 BST!



Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020

SCHEDULE OF THE 
PRESENTATIONS

Jenny Lewis University of  Melbourne

EJ Shu The Social Yield

Maija Urponen University of  Helsinki

Charlotte Lundgren Linköping University

Anneke Geyzen Vrije Universiteit Brussels

Silvia Goddijn University of  Amsterdam

Maaike Spuij Leiden University 

David Newsome King’s College London

Lillian Matovu Cardiff  University

Sophie Jones Cardiff  University



Advancing Societal Impact of

Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020
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Make a plan to advance the societal impact of  you SSH disciplines:

What are the most important challenges to reach your goals, and how would you 
address them?

5-minute presentation plus Q&A
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The Next AESIS course:

Science Communication for Societal Impact

A 3-day course on generating Impact through Science 

Communication

16-18 September 2020

Delft, 

The Netherlands

The Next SSH Conference:

Societal Impact of  Social Sciences and Humanities

An international conference on stimulating and assessing Impact 
of   Social Sciences and Humanities through interdisciplinary and 

inclusive approaches

14-16 October 2020

Toronto,

Canada

The Next AESIS Events
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Social Sciences and Humanities
12, 14, 19, 21 & 26 May 2020
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Setting up new institutions
for SSH disciplines; 

Applying the 6i Model
(in an Innovation Cluster)

Frank Zwetsloot

AESIS Oxford Course 2020

May 14 2020

Frank Zwetsloot (CEO of ScienceWorks)

AESIS Oxford Course

Setting Up New Institutions for SSH Disciplines

May 14 2020



Conclusions of our last session:
If your SSH disciplines are not so well aligned with…

Internationally leading
Clusters

Nationally leading clusters Regional or local clusters

Initiatives
- Define a niche
- Define your lacking

partners 
- Create (Inter)national

buy in 

- Use media
- Attract rainmakers
- Be original
- SSH-in-innovation niches

- Develop regional
knowledge agenda’s

- Be audacious
- Show your expertise for 

long term alliances

How to partner
- Act strategically and

make a plan
- Connect to investors
- Have mediagenic goals

- Show respect for 
technology & practice

- Connect the missing 
links in your ambion

- Use trainings and
courses

- Informal networking
- Disclose instruments for 

policy effectiveness

Mind….
- Your capacity
- Commitment to your

business plan

- Protect the initiative
- Copyrights and

trademarks

- Your time investment;
- Create Go-No go 

moments



The 6 i model 
for instititutionalised academy based business

Ideas Initial support Initiatives Invest
ments

Implementation Institutionaliz
ation

WHO • Faculty
• Analyse 

regional
needs

• Subsidies
• Thought leaders

• Connect  cluster
• In- or outside

academy?

• Phase 1 & 2
• Public & 

private

• With your
primary and 
new   partners

• Maximize
your
publicity

HOW • Challenge 
your
faculty

• Define
niches

• Network to the
edge

• Define the
institiute

• Business plan

• Go to
leading
clusters

• Use media
• Connect end 

users

• Legal entity
• Long term

CARE FOR • Fighting
windmills

• Time & ambition
of partners

• Your prestige
• Momentum

• Conditions • Leadership • Buy in



Role of academia in clusters…..

• In some technology intensive clusters, academia may lead innovation

(early Biotech, new materials, Quantum computers)  

• In most service oriented clusters, pratice is often ahead of academia

(government or business led innovations, new policies, lawmaking?) 

• If there is a change in your leading regional cluster…….it may be a 
great opportunity for local academia and for local entrepreneurs!

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020

1. Define a Niche



This happened in the legal capital of the world..

The Peace Palace…..

Founded by a US Billionaire, a Russian Czar, the Japanese emperor
and the Dutch Queen

1. Define a Niche



Initiators of the International Criminal Court 
1994-2004

Prof. Sharif Basssiouni,
New York

Prof. Otto Trifterer
University Vienna

Benjamin Ferencz,
New York, 
Former Prosecutor
Nuremberg Tribunal

Ad Bos,
Ministry of Justice
The Netherlands

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020

1. Define a Niche



But Local Academia was not ready for it

• International Criminal Law was a new discipline in the heart of the International 
Law Cluster; The Rome Statute (1998) for the ICC (2004) initiated by professors.

• The Hague….had no University. Leading professors were not from Leiden!

• Leiden university was in the middle of strategy talks to come to The Hague and
showed no interest to take the lead

• Leiden and its Hague partners (Hague Academic Coalition)  were aiming at big 
national funds for this “International Law Cluster” and were not interested in a 
regional, private initiative.

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020
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Ministry of Economics and the Mayor helped us

• By Setting up regional innovation funds for “backing the winners” in 
regional innovation. Public-private funding needed to be aligned with
academia to boost leading regional clusters

• The Mayor of the Hague supported this on the condition that
“International Law” would become the Hague cluster

• We needed to connect academia and business worldwide to
contribute to regional innovation and created World Legal Forum

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020
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Where were the niches for innovation?

1. Define a Niche



The Hague needed refreshing partners

Quote Bassiouni at the 1st World Legal Forum,

The Hague 2007:

“It would be so good

If International Law would be more……

than just academics and judges

telling each other how great they are”

Quote Boutros Ghali (SG UN) told WLF:

“The next generation of international lawmakers

will be private parties”

2.Define your lacking partners 

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020



Lacking partners in Cyclic Innovation
“Law firms are the plumbers of the sector”

Hans Biesheuvel, CeO de Braauw Blackstone, 2006

Cyclic Innovation Model, Guus Berkhout et al.

2.Define your lacking partners 
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It became clear who we needed to connect

• Commercial Law firms were not involved in the International Law
Cluster; business was even harder to get access to.

• World leading academics and business lawyers were needed to create
international buy in

• We – as a private intermediairy – could bring in the lacking
entrepreneurship in the cluster

• We found the niche and lacking partners….time for ideas to fill it in!

2.Define your lacking partners 

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020



We asked global experts 
to share ideas on private dispute resolution

3.Create international buy in 



Societal needs defined by well informed
experts
• The subprime crisis foreshadowed the financial crisis:

• The first victims from Swaps and Derivatives appeared

• First mortgage banks fell down

• The need for arbitration could be seen by visionary lawyers

• Ethical behaviour of Multinationals in weak states
• Shell in Nigeria, main manifestitations of Global Fraud

• OECD & UN (Global Compact) wanted to raise the ethical business 
behaviour systematically

• Opportunities for private mediation

3.Create international buy in 
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New ideas developed through the 6i model
Structuring you regional development through a 6i approach

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020

4. Act strategically and make a plan



Retired business leaders brought in ideas and
activated their networks
1. An Arbitration institute for conflicts on structured finance

• Purely privately organised dispute resolution

• leading lawyer from the City, Jeff Golden, liked international law

• Investigate if the International Sectoral Network (ISDA) might join

2. An institute to help multinationals to manage disputes, 
based on Corporate Social responsibility (CSR)
• The chair of WLF, Jan Eijsbouts, knew John Ruggie from Harvard/UN 

• Would the OECD, UN, World Bank be interested?

• Focussed on mediation

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020
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Funding was arranged

• We raised €2,5 million for a 3 year development Project

• Hague Utilities for Global Organisations (named after Hugo Grotius)

• 1,5M funding from The Hague Municipality and Ministry economics

• Almost 1 M€ co-funding from:
• Leading Law Firms in the Netherlands 
• Individual legal experts, leaders of the two initiatives
• Netherlands Institute of Advanced Studies (NIAS)
• Harvard University
• West Holland Foreign Investment Agency
• Shell

4. Act strategically and make a plan
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Events were organised instrumentally

• Expert meetings; 
• For content; to sharpen the initiatives with thought leaders 

• Multi stakeholder conferences;
• For funding; to bring together public and private investors for the secondary

round

• Founding conferences to internationally launch the insititutes
• For prestige and media; awarding the primary investors

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020

5. Connect with investors



Market leaders were needed to convince

• We had to visit market leaders publicly (OECD, World bank, UN) and
privately (City and Wall street bankers, Private mediators, 
Multinationals)

• We were received with great interest in London, NYC, Paris, 
Washington DC

• Public parties were supporting publicly but did not have the funds

• For private parties, stakes were often too high for public support 

5. Connect with investors

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020



Media played an important role for 
governmental support…. 
• Articles in FT, the Guardian and the Economist (in 2010) to obtain

international support….

• Government investors are sensitive to international media coverage…

(2012; media from 20 countries, frontpage Financial Times)

• Press is essential for getting and keeping governmental support…. 

6. Have mediagenic goals
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Globally in the news, 

6. Have mediagenic goals
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The Implementation phase raised
confronting questions… 
• Founding of the new institutes was not only feasible but also a 

condition for getting the regional subsidy

• Who was going to manage these institutes? 

• How much structural investments for after the founding?

• How much money did we really need and was it possible to stop

7. Mind Your capacity

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020



Who were essential partners of the institutes?

• The end users! Banks and Multinationals 

8. Get Commitment for the businessplan

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020



The founding! The goal or the beginning ?

8. Get Commitment for the businessplan
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2011 - 2015

258

Or is this the focus in the long run?
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Lessons learned

• Dare to turn ambitions and dreams into an initiative……

• Select an entrepreneurial developer in different phases of the process

• Hire a good subsidy advisor

• Connect the end users as early as possible

• Be prepared to say stop if funding is just not sufficient

• Count your blessings

• Stay positive

Frank Zwetsloot (CEO of ScienceWorks) * AESIS Oxford Course * Setting Up New Institutions for SSH Disciplines * May 14 2020



Mapping the Barriers to 
Consultancy and Finding the 

Opportunities

AESIS Course – Business Development in the Social Sciences & 
Humanities

Online, 26 May 2020

Oliver.cox@humanities.ox.ac.uk

Twitter: @OliverJWCox

mailto:Oliver.cox@humanities.ox.ac.uk


Aims of this morning’s session:
• Share personal experiences of developing a Consultancy portfolio;

• Explore drivers and barriers to Consultancy and the role of 
consultancy in an academic career;

• Suggest sectors and areas of interest for Consultancy in SSH.

• How to develop an institutional culture around Consultancy; 

• What structures can be put in place to enable and facilitate 
consultancy at an institutional level;

• What this looks like from an end user’s perspective.



Session Timetable:
09:15 Aims of the Session and Session Timetable

09:20 Introduction – What does a Heritage Engagement Fellow do all day?

09:30 Group Introductions – What do you do all day?

09:40 Why did I do it? Personal Experiences of Consulting

10:00 Breakout 1: Mapping the Barriers to Consultancy (Breakout Room 1)

and Finding the Opportunities (Breakout Room 2).

10:15 Comfort Break

10:25 Overcoming Obstacles and Creating an Entrepreneurial Mindset

10:35 The Hacker and the Thief: Lessons from the Session

10:40 Questions

10:45 Session Ends



Introduction: What does a Heritage 
Engagement Fellow do all day?
• Heritage Engagement Fellow at the University of Oxford, 

leading the TORCH Heritage Programme.

• Co-Director of Oxford University Heritage Network.

• Oxford University Innovation Champion for Humanities 
Division.

• Part of team delivering University’s strategic partnership 
with the National Trust.

• Industry Champion, NESTA-AHRC Creative Industries 
Policy and Evidence Centre.

• Eighteenth-century historian by training, completed D.Phil 
in 2013.

• Consultancy work an extension of initial post as 
Knowledge Exchange Fellow.





Heritage Partnerships Team

Open Collaborative Inventive

‘To enable ambitious and mutually beneficial partnerships that connect Oxford’s world-
leading expertise with the UK and International Heritage Sector’ 

B
u

ild
in

g P
artn

ersh
ip

s

G
ro

w
in

g Exp
ertise

Sh
arin

g K
n

o
w

led
ge

A growing network of students, researchers, support and professional staff at the University of Oxford
interested in working with the UK and International Heritage Sector, encouraged by the Oxford University
Heritage Network.

Our Values

Our Vision

Our Pillars

Our Foundations







My Areas of Research Interest
• Current Research Activity includes:

• The future of the country house, and the history of country 
house studies.

• ’Jewish’ Country Houses – Objects, Networks, People.

• Horse racing and society in the British Empire from the early 
eighteenth-century to the present day.

• Interpreting and understanding the eighteenth-century in the 
twenty-first century.

• Current PhD students’ research topics:
• National Heritage in Private Hands: The Political and Cultural 

Role of Independently-Owned Country Houses in Britain after 
World War Two.

• "We mould it according to our own lights": The Interpretation of 
the British Country House for the Visiting Public from the Mid-
20th Century to the Present Day 

• Horseracing and the Victorian Aristocracy



Who are 
you?



Why did I do it? Personal Experiences of 
Consultancy

1. Address the image problem that historians have.



2. Address the image problem that historians of the 

country house have.



3. Share stories with a wider audience and find new routes 

to market.

New 
Research

New Stories

New 
Partnerships

New 
Audiences



4. Creating Triple A Content



5. Breaking Free from the Academic Bubble and the 

Academic Mindset.



6. Create a distinctive and marketable identity.

Inventiveness

Credibility
Knowledge



Example Projects (1): Spun Gold TV
• Expert consultancy for 3 x 60 minute documentary 

celebrating 300 years since Lancelot ‘Capability’ 
Brown’s birth for Spun Gold TV.

• Two-days of workshops and meetings with 
production team.

• One-day of filming with Alan Titchmarsh at Wotton 
House.

• Sharing of research from D.Phil and research in 
progress as to contemporary relevance of 
Capability Brown.

• Opportunity to build public profile and awareness 
of difference – i.e. one of the very few young 
historians who can talk knowledgeably about 
landscape design in the eighteenth century.



Example Projects (2): Mount Stuart Trust
• 3 day per month consultancy for Mount Stuart 

Trust, Isle of Bute, Scotland (18 month duration).

• Support a charitable trust, and privately-owned 
collection, to build connections with universities.

• Major public success through discovery of ‘lost’ 
Shakespeare First Folio.

• Contributed to exhibition, Art of Power: Treasures 
from the Bute Collection (Hunterian Museum, 
Glasgow), and peer-reviewed chapter in exhibition 
catalogue.

• Access to new research resources and material in 
a previously under-researched archive resulting in 
peer-reviewed publications.

• Brokered connections with Yale University and 
Paul Mellon Centre for British Art.



Example Projects (3): Chatsworth House Trust
• 5 days of Consultancy for Chatsworth House Trust 

to support content development and writing for 
Treasures from Chatsworth Exhibition at 
Sotheby’s New York.

• Collaborated with exhibition designers (David 
Korins Studios, New York) via conference calls to 
ensure coherent narrative and object placement to 
support the key messages for Chatsworth House 
Trust.

• Brokered introductions for CHT’s Head of 
Development with speakers for associated talks 
and private view programme in New York.



Example Projects (4): Thompson Harrison
• Associate for London-based leadership and 

organisational development consultancy, 
Thompson Harrison, which works with senior 
leaders and their teams to transform their 
organisation in response to a fluid context and a 
changing set of stakeholder expectations.

• Deliver bespoke experiences for senior leaders –
including architectural walking tours and ‘thinking 
historically’ session. 

• Opportunity to develop a range of products and 
experiences for the corporate market based more 
on methodological approaches, rather than factual 
knowledge. 



Example Projects (5): Oxford Strategic Leadership 

Programme• Deliver ‘Thinking Historically’ session as part of 
one-week residential programme with Oxford’s 
Said Business School which explores the skill and 
craft of the historian. 

• How do historians approach problem? 

• How do they translate large data sets and source 
material into compelling stories? 

• Are there aspects of the historians’ craft that can 
be usefully harnessed by leaders – regardless of 
sector or specialism?

• Kintsugi – the art of repair and the role of the 
historian.



Varieties of Consultancy in SSH

Period/Site Specific Expertise Methodological Insights

How?

Speaking the 
client’s language

What?



Why do I do it?
• Money: Consultancy offers the opportunity to make a meaningful top-up to a base salary.

• Reputation: Builds advocates for me and my work in a variety of different sectors.

• Networks: Develops my professional networks, meaning that I have a well-developed sense of what 
matters and why to a range of potential partners.

• Skills Development: Develops my ability to articulate what it is I do as a historian and why it matters.

• Different not Discount: Consolidates my position as someone that offers something unexpected, 
especially from an institution as traditional as Oxford.

• Purpose: I’m convinced that it is only by building counter-intuitive advocates for museums and 
heritage sites that we can secure their survival. 



Workshop 1: Mapping the Barriers to Consultancy and 

Finding the Opportunities .



Group 1: What are the barriers to consultancy in SSH?

Individual Academics

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

Universities

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

External Partners/Clients

for Consultancy

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?



Group 2: Finding the Opportunities for Consultancy in 

SSH?

Individual Academics

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

Universities

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

External Partners/Clients

for Consultancy

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?

• ?



Comfort Break: Make Your Own Tea and Coffee!



Workshop 1 Responses: Mapping the Barriers to 

Consultancy and Finding the Opportunities .



Creating an Entrepreneurial

Mindset:

Finding Clues from an Adjacent

Sector.



Reflecting on the Session – Actions to Take Away

Hacker – ideas and processes that can be adapted and used, 

processes that can be re-engineered for your practice.

Thief – what, if anything, will you steal with pride from this session –

stories, methods, language insights?



Any Questions…?



Connecting
Social Sciences and Humanities

with Innovation Clusters
Frank Zwetsloot, CEO of ScienceWorks

AESIS Oxford Course 2020

May 14 2020



This Presentation
• Positioning ScienceWorks

• 1st part; analysing your potential
• Analysing your Regional Potential;  

• Positioning your SSH potential; 

• Activating your ambitions; 

• 2nd part; developing your potential; applying the 6i Model in the Hague
• From ambition to an Idea

• From Idea to Initiative; potential investors

• Getting to long term investors

• Defining success

Connecting SSH with Innovation Clusters: by Frank Zwetsloot, CEO of ScienceWorks, AESIS Oxford Course 2020, 14 May



Business

(semi) 
Government

Citizens

TTO

Business
incubators

Science
Parks

Stimulating & measuring Societal Impact 

Universities

+ Universities of 
Applied Sciences & 
RTO’s
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Positioning of mission and networks of ScienceWorks 

Science based
Regional Development Technology – & Knowledge

Transfer



Some relevant outcomes
of our University Impact Rankings

• Technical universities create 14 times more start ups (per researcher) 
compared to general universities (excl. medical)

• They earn 2,5 times more contract-income from business

BUT:

• General universities have 3 times more government advisory
functions

• General universities are 50-75% more cited in political documents

• General universities are 20% more cited in the national media

24-2-2021
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Has your institute reached its full potential in 
social sciences and Humanities?
YOUR REGIONAL POTENTIAL

1. How are your SSH disciplines related to your regional strengths

2. How can you better position your SSH disciplines in innovation clusters?

YOUR INSTITUTIONAL POTENTIAL

1. Does your university offer sufficient infrastructure?

2. How to connect your ambitions to your faculty?
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Are your SSH strengths connected to your founding history?

1. How are your SSH disciplines related to your regional strategy?

Leiden University Delft University Erasmus University Rotterdam



1. How are your SSH disciplines related to your
core regional clusters?

• Ask yourself; what are the main money earners in my region? Which
economic sectors are creating the most relevant jobs for my SSH 
disciplines? Are they leading for the region or also (inter)nationally?

• How are my SSH strenghts positioned towards these sectors 
(inter)nationally?

• how can I better relate SSH disciplines to some of these clusters; is 
their Impact-potential optimised?  
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On (Inter)National Clusters and Satellite clusters

Food Med-Tech

Münster

Leuven

Aachen

1. How are your SSH disciplines related to the leading clusters?
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1. How are your SSH disciplines related to the leading clusters?

Connecting SSH with Innovation Clusters: by Frank Zwetsloot, CEO of ScienceWorks, AESIS Oxford Course 2020, 14 May



1. How to serve your regional strengths better

Think in terms of serving your clusters with research and education; 
become part of a regional strategy

Ifr you want to upgrade your potential as a research partner; bring in 
national or international expertise to the cluster

Create alliances with other disciplines; esp. In technical clusters 

Understand and optimise your added value in the cluster

24-2-2021
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2. How are your SSH disciplines related to
innovation clusters?

Cyclic Innovation Model, Guus Berkhout et al.
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2. What can SSH disciplines add?

The interdisciplinary approach:

Can we add new algorithms based on social change? The corona app? Big Data 
analysis, change behaviour? 

Define the societal challenges

Address the global challenges (certainties of the future) through new research and
new methods and apply them for the regional cluster

Make government more effective

Create evidence through RCT’s, behaviour insights

Teach and inspire with the newest international insights

Develop the best methods for the most effective policy interventions
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3. Does your university deliver infrastructure
for SSH disciplines? 

What Leiden did: 

• When there was a declining student influx in social sciences:

• Set up the Service Unit Social Sciences

• Conducting research for policy purposes and become bigger than the
university faculty

• Being the start of a new branch of an applied policy research industry
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3. Does your university deliver infrastructure
for SSH disciplines? 

What Warwick did: 

• In Crisis (eighties); be offensive, nationally and internationally

• Approached stakeholders actively for their needs; all students were out to raise questions

• Set up a Research Development and Support Office; in 1986!

• Let market income grow to 50% of total income and became a top 10 research university in UK

• Opened a – profitable! - conference and training center
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3. Which facilities are most successful for your
institute?

• “Knowledge transfer” or “research development”? Which support is 
most succesful to develop SSH opportunities?

• Intermediairy regional (or local) structures? Social Science Parks?

• What about sharing income with researchers ?

• What about SSH Entrepreneurship and equity for SSH start ups??
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4. Who is taking the lead?

• Is the one with the good idea, the one who brings it further?

• Who is the innovative entrepreneur who connects the dots in the
cluster? 

• Who is making a realistic business plan?

• How to keep your faculty committed to which ambitions?
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On the Case study: 
How would you improve your SSH impact?

• Which new Services to whom?

• Which new – or existing - markets or clusters to connect to?

• How to energize your faculty?

• Position your ambitions for the last day case study!
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Time left for this wrap up?



If your SSH disciplines are well aligned with….

Internationally leading
Clusters

Nationally leading
clusters

Regional or local clusters

Initiatives
- co-develop global

change
- Set global agenda’s

- Add societal change to
influence innovation

- Position SSH in 
innovation roadmaps

- Chief local scientists
- Add international

expertise 
- Create new structures

How to partner
- Be picky
- Align with your

competing regions

- Open offices in 
political centres

- Align with new 
technologies for 
adressing change

- Set agenda’s on 
poltical and strategic
level

- Expertise centers

Mind…. - Your academic prestige - Political change - Academic motivation



If your SSH disciplines are not so well aligned with…

Internationally leading
Clusters

Nationally leading
clusters

Regional or local clusters

Initiatives
- Define a niche
- Think strategic and

make a plan
- Strategic events with

thoughtleaders

- Use media
- Attract rainmakers
- Be original
- SSH-in-innovation 

niches

- Develop regional
knowledge agenda’s

- Be audacious
- Show your expertise 

for long term alliances

How to partner
- Step by step 

networking with
academia/locals

- Create International 
advisory bodies

- Show respect for 
technology & practice

- Connect the missing 
links in your ambion

- Use trainings and
courses

- Informal networking
- Disclose instruments

for policy effectiveness

Mind….
- Your capacity
- Committment for the

business plan 

- Protect the initiative
- Copyrights and

trademarks

- Your time investment; 
Create Go-No go 
moments


