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Agenda

1. Research evaluation exercises in Poland

2. Pilot study
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Evaluation exercises

1. State Committee for Scientific Research (KBN):
Åpeer-review: 1991, 1998 

Åparametric: 2003, 2006, 2010 

2. Committee for Research Units Evaluation (KEJN): 
Åparametric + peer-review: 2013, 2017

3. Committee for Science Evaluation (KEN)
Åparametric + peer-review: 2022
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Evaluation exercises

Four criteria of assessment in 2017:
1. scientific and creative achievements (35%-75%);

2. scientific potential (5%-20%);

3. economic effects (5%-45%);

4. other effects of scientific activity (10%-15%).
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Evaluation exercises

Four criteria of assessment in 2017:
1. scientific and creative achievements (35%-75%);
2. scientific potential (5%-20%);
3. economic effects (5%-45%);
4. other effects of scientific activity (10%-15%).

Three criteria of assessment in 2022:
1. scientific and creative achievements (50%-70%);
2. economic effects (0%-35%);
3. societal impact (15%-20%).
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Approach to societal impact in 2013 and 2017

In the criterion other effects of scientific activity:

Åάbƻ ƳƻǊŜ ǘƘŀƴ мл ƳŀƧƻǊ ŀŎƘƛŜǾŜƳŜƴǘǎ ƻŦ ǎƻŎƛŀƭ ƻǊ ŜŎƻƴƻƳƛŎ ƛƳǇƻǊǘŀƴŎŜΧέ 

ÅUnits had to provide unstructured text with no more than 900 characters.

ÅάŀǇǇƭƛŎŀǘƛƻƴof the resultsof scientificresearchor developmentwork of high socialimportance,
in particularin the field of healthprotection,environmentalprotection,protectionof publicorder
and safety,protection of monumentsand cultural heritage,protection of jobs, food quality and
safety, or economic,including new technologiesand products, implementations,licensesand
activitiesto increaseinnovation;έ
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Research on the evaluation of science in Poland

YǳƭŎȊȅŎƪƛΣ 9ΦΣ YƻǊȊŜƵΣ aΦΣ ϧ YƻǊȅǘƪƻǿǎƪƛΣ tΦ όнлмтύΦ Towardanexcellence-basedresearchfunding
system: Evidencefrom Poland. Journalof Informetrics, 11(1), 282ς298. 
https:// doi.org/10.1016/j.joi.2017.01.001

Korytkowski, P., & Kulczycki, E. (2019a). Examininghow country-levelscience policy shapes
publicationpatterns: The caseof Poland. Scientometrics, 119(3), 1519ς1543. 
https:// doi.org/10.1007/s11192-019-03092-1

Korytkowski, P., & Kulczycki, E. (2019b). Publicationcountingmethodsfor a nationalresearch
evaluationexercise. Journalof Informetrics, 13(3), 804ς816. 
https:// doi.org/10.1016/j.joi.2019.07.001
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The pilot study

http://excellence-project.zut.edu.pl
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The team

1. tǊȊŜƳȅǎƱŀǿ YƻǊȅǘƪƻǿǎƪƛ όtLύ

2. Emanuel Kulczycki

3. .ŀǊǘƱƻƳƛŜƧ aŀƱŀŎƘƻǿǎƪƛ

4. Agnieszka Olejnik-YǊǳƎƱȅ

5. Ewa Rozkosz
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Pilot study objectives

ÅTo develop proceduresfor collecting societal impact narratives.

ÅTo develop expert assessment procedures.

ÅThe results of the pilotage will be communicated to:
ÅThe Ministry of Science and Higher Education

ÅThe Committee for Science Evaluation
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Legal framework

ÅAct of 20 July 2018. Law on Higher Education and Science

ÅRegulation of the Minister of Science and Higher Education of 22 February 2019 
on evaluation of the quality of scientific activity

ÅRegulation of the Minister of Science and Higher Education of 6 March 2019 on 
the data processed in the Integrated Information System on Higher Education and 
Science POL-on
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Legal definition of societal impact

§23 of the Regulation of 22 February 2019

α¢ƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ the impact of scientific activity on the functioning of society and economyis 

carried out on the basis of descriptions of the relationshipbetween the results of scientific research 

or development works or scientific activity in the field of artistic creation and economy, functioning 

of public administration, health protection, culture and art, environmental protection, security 

and defense of the state or other factorsinfluencing the civilizational development of the society, 

hereinafter referred to as "impact narratives", drawn up on the basis of evidence of this impact 

having in particular the form of reports, scientific publications and quotations in other documents 

ƻǊ ǇǳōƭƛŎŀǘƛƻƴǎΦέ
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The narrative form 

1. Title of societalimpactnarrative (max. 150characterswith spaces)

2. Scientificcontribution (max. 3,500characterswith spaces)

3. Evidenceof scientificcontribution (max. 5 referencesto documents/publications

from the years1996ς2020)

4. Characteristicof societalimpact (max. 6,000characterswith spaces)

5. Evidenceof societal impact (max. 5 referencesto documents/publicationfrom

the years2017ς2020)
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Handbooks

ÅHandobookfor evaluated entities:
Å16 pages - 58 paragraphs

ÅHandbook for experts:
Å10 pages ς41 paragraphs
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Proprietary supporting software
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Pilot study schedule

Å1-30 June 2019
ÅDesignating teams for each discipline

Å20-21 November 2019
ÅTraining for the teams

Å1-31 January 2020
ÅSubmitting narratives

Å2-16 February 2020
Å1st on-line survey for teams

Å1-28 February 2020
ÅNarratives assessment by 27 members of 

Committee for Science Evaluation

ÅMarch 5th 
ÅGathering feedback from experts

Å17-21 March 2020
Å2nd on-line survey for teams

ÅJune 18th, 2020
ÅPublication of the final report

ÅJuly 31st, 2020

ÅPublication of new Regulation
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Narratives

University Number
of disciplines

Number of 
prepared 
narratives

West Pomeranian University of Technology in Szczecin14 16

Academy of Art In Szczecin 2 2

Nicolaus Copernicus University in ¢ƻǊǳƵ 29 35

Å41 out of 47 disciplines

ÅOne narrative per discipline + optionally one special

Å53 narratives under preparation finally submitted 52 (including 8 special case 
studies)
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Final report

Korytkowski, P., Kulczycki, E. (2020). Raport z 
Ǉƛƭƻǘŀȍǳ ǇǊƻŎŜŘǳǊ ƻŎŜƴȅ ǿǇƱȅǿǳ ǎǇƻƱŜŎȊƴŜƎƻΦ 
DOI: 10.6084/m9.figshare.12402686 
(83 pages)

http://excellence-project.zut.edu.pl
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Conclusions

1. All the disciplines were able to identify and prove the social impact using the 
provided form.

2. 17% of the evidence of scientific contribution were published more than 10 
years ago, and 46% before 2017.

3. It took on average less than 40 hours to prepare a narrative by usually a team 
of 2-4 people. The work was spread over several months due to the process of 
identifying and documenting societal impact.

4. Evidence of scientific contribution and evidence of societal impact can be 
properly assessed only if the experts have access to the indicated materials 
(e.g. PDF, MP3, MP4).
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Conclusions

5. The model of individual expert assessment did not work. The experts' 
assessments differed quite strongly, and justifications were partly 
contradictory.

6. Experts from the same discipline as the narrative, payed much more 
importance to description of the scientific activities than experts who 
represented another discipline. 

7. hƴŜ ƻŦ ǘƘŜ ōƛƎƎŜǎǘ ŎƘŀƭƭŜƴƎŜǎ ƛǎ ǘƘŜ  ŜȄǇŜǊǘǎΩ ǘǊŀƛƴƛƴƎΦ 
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Recommendations

1. The ministry should launch a broad information campaign. 

2. All evidences should be in a central system provided by the Ministry.

3. A unified bibliographic style (for ex. APA7) should be applied for evidences.

4. Experts should represent broad backgrounds, including non-academic.

5. The Ministry and the Committee should provide training to experts.

6. The Committee shouldensure balanced pool of experts.
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Recommendations

7. Experts should evaluate the same types of impact areas (for ex. environmental 
protection).

8. The Ministry should introduce expert panels and procedure for agreeing on the 
ratings and justification.

9. The Ministry should change the scale of assessment and oblige the experts to 
justify the assessment in a multidimensional way.

10. The Ministry should resign from additional societal impact narratives.

11. The Ministry should reduce the importance of the social impact criterion from 
15%-20% down to 10%.

23



5ȊƛťƪǳƧťza ǳǿŀƎť!
(Thank you for your attention!)

24



Societal Impact of Research  

in the CR and at CU

Jan Konvalinka

veda@prorektor.cuni.cz


