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Wednesday, 22nd of  January
Introductions by AESIS and LINO – Anika Duut van Goor and Tadas Tumėnas
Introduction to Societal Impact – Anika Duut van Goor
Maximizing Impact in EU Programs – Andrea di Anselmo
Dissemination and Exploitation – Andrea di Anselmo 
Introduction to the Course Assignment

Thursday, 23rd of  January

Beyond Academia: Maximizing Societal Impact – Rebecca Thompson
Demonstrating Impact – Rebecca Thompson
Grant Writing– Ritchie Head
Visit to the European Parliament & Course Dinner 

Friday, 24th of  January
Collaboration and Communication- Ritchie Head
Participant Presentations
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COLLABORATION AND COMMUNICATION

• Ceratium I Amsterdam I Liverpool

• ritchie.head@ceratium.eu 

mailto:ritchie.head@ceratium.eu


Topics

• Transdisciplinary Research

• Forming Consortia

• Intersectorial — businesses and governments

• Building Strategy for Impact

COURSE ASSIGNMENT – 
CLARIFICATIONS (?)



Transdisciplinary research 



Policy Framework – Changing Europe

Horizon Europe €95.5 Billion
✓Strengthens the impact of research and innovation

✓@High level HE is about addressing Global Challenges

• Climate Change

• UN Sustainable Development Goals (SDGs)

• Improve EUs competitiveness and economic growth
• Post Covid-19 lockdown

• Jobs & Industrial success

• Health care

• Developing, supporting and implementing EU policies

• Strengthened European Research Area
• creation and better diffusion of excellent knowledge and 

technologies

• Facilitates collaboration 

#EUGreenDeal

#EUDigitisation

+10% Biodiversity

https://twitter.com/hashtag/EUGreenDeal?src=hashtag_click
https://twitter.com/hashtag/EUGreenDeal?src=hashtag_click


European Research Area: key to Recovery Plans

…Reinvigoration

• European resilience 

• greener / digitally empowered / collaborative 

• COVID-19 response

• Key players

• EC – Member states – R&I stakeholders

• Novel joint efforts 

• citizens and science

• communicate better 

• Research and Innovation Ecosystem

• Effectiveness, consistency and efficiency

• Multiple scales

• REGIONAL with policy support

• Open to the world – 2 WAY relationships

…Role for SSH..role for you?



Transdisciplinary Research
• “A strategy that draws on research across different disciplines to create a 

holistic approach.”

• Typically research efforts focused on problems that cross disciplinary 
boundaries …”

• Multidisciplinary research – applying approaches from different disciplines to the 
problem

• Interdisciplinarity… combining research approaches from different disciplines and 
creating an integrated approach

What really 
matters? 

Solving complex 
societal problems

Often needs a range 
of expertise and 
stakeholders



Horizon Europe - Award Criteria 
Excellence

• Clarity and pertinence of the project’s objectives; 
and the extent to which they are ambitious, and go 
beyond the state-of-the-art.

• Soundness of the proposed methodology, including 
the underlying concepts, models, assumptions, inter-
disciplinary approaches, appropriate consideration of 
the gender dimension in research and innovation 
content, and the quality and appropriateness of open 
science practices including engagement of citizens, 
civil society and end users, research data 
management.

Excellence
• 5 points



Research or Innovation? 
Technology Readiness Levels

Annex B Eligibility of the General Annexes to the Work Programme 2021 for a full description of TRLs

Innovation
close to market 70% 
grant funding (non-
academic parties)

Research & Innovation
100% grant funding

(higher risk)

EC Horizon Europe TRL descriptions
TRL 9 Actual system proven in operational environment (competitive 

manufacturing in the case of KET*; or in space) 

TRL 8 System complete and qualified

TRL 7 System prototype demonstration in operational environment

TRL 6 Technology demonstrated in a relevant environment*

TRL 5 Technology validated in a relevant environment * 

TRL 4 Technology validated in lab 

TRL 3 Experimental proof of concept

TRL 2 Technology concept formulated

TRL 1 Basic principles observed 

*industrially relevant in case of key enabling technologies (KETs)

http://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2016-2017/annexes/h2020-wp1617-annex-ga_en.pdf


TRLs are useful development 
pathways. 

Adopt “levels” that suit  
the project :

SOCIETAL READINESS

POLICY READINESS



Policy Pathway (?)    DAFM Thematic Research Call 2021 (Ireland)

➢ PRL 1 – identifying problem and identifying policy readiness

➢ PRL 2 – formulation of problem, proposed solution(s) and potential impact, expected policy readiness; identifying 

relevant stakeholders for the project

➢ PRL 3 – initial testing of proposed solution(s) together with relevant stakeholders

➢ PRL 4 – problem validated through pilot testing in relevant environment to substantiate proposed impact and 

policy readiness

➢ PRL 5 – proposed solution(s) validated, now by relevant stakeholders in the area

➢ PRL 6 – solution(s) demonstrated in relevant environment and in co‐operation with relevant stakeholders to gain 

initial feedback on potential impact

➢ PRL 7 – refinement of project and/or solution and, if needed, retesting in relevant environment with relevant 

stakeholders

➢ PRL 8 – proposed solution(s) as well as a plan for policy adaptation complete and qualified

➢ PRL 9 – actual project solution(s) proven in relevant environment



3 Key Impact Pathways = Monitoring 
Approach

KEY IMPACT PATHWAY INDICATORS 

Short (1+ years) Medium (3+ years) Long (5+ years)



CALL: HORIZON-CL2-2024-DEMOCRACY-01-04
The interrelation between social, cultural and political identities, as well as the sense of belonging, and 
democracies



Over to 
you

• What disciplines would you involve?

• Do you see any potential problems ?



Approaches and Disciplines “expected”
• Utilise participatory methods for research

• Involving academic and non-academic actors - community empowerment. 

• Clustering and cooperation with other projects 

• Social innovation activities to stimulate social change, new social practices, social ownership or 
market uptake.

political / social 
psychology, 

behavioural 
politics

history sociology
gender and race 

theories
religious studies

post-colonial 
studies

Art, Theatre, Media, Linguistics Multicullturalism etc



Forming 
Consortia



The project drives the team

Who you WANT may 
not be who you 

NEED



The right partners to deliver impact

• Who can provide convincing links

• to the next user of results

• to the market

• Value Chain players

• Innovators / early adopters / market actors / policy makers

• Regulatory experts etc…

• Intermediaries (third sector/NGOs)

• Who can reach stakeholders/citizens

• Communication and exploitation strategies as drivers

• Tailor the partners and/or associates to the



Over to you • How do you find the partners you need?

• What changes as the consortium grows?



How to find partners
• YOUR own networks

• Strategic networking

• “Personal” brand identify (?)

• Collaboration in past projects

• Professional networks

• Collaboration in EU associations

• Events and Info-days

• Partner searches

• Network of Brussels offices etc
• Advertise your needs – look for existing opportunities

• Targeted 1 page proposal



Effective collaboration
• Provide complimentary skill sets

• Treat collaboration strategically
• Align interests

• WIN-WIN projects

• Relationships matter: 
• don’t underestimate the personalities

• Effective Communication:
•  ongoing – open – 2 way

• Clear expectations and ambition understood by ALL

• Democracy ...in small doses but someone needs to lead

• Agreement on writing roles and responsibilities

Be realistic: is it working? 



Things to keep in 
mind

• Make sure you have all the right skills & expertise

• Openness to Collaboration 

• Different work cultures

• AGREEMENTS –> needs driven

✓ Memorandum of Understanding

✓ Non-Disclosure/Confidentiality Agreements (NDA/CDA)

✓ Grant Agreement

✓ Consortium Agreements

✓ IP Licence Agreement

IPR Helpdesk
Your Research/TTO Office



Diverse Challenges - Example: 
Agroecology

Sustainable food production – economic I environmental l societal



Separate Agendas - Herding cats?

• Effective management 

• Take time to build relationships

• Inclusive and engaging culture



Describing the consortium and partners

• How is the consortium designed to deliver the 
WP tasks?

•  Disciplines and interdisciplinary strengths 

•   Every partner should have a distinct role

•  How are your experts addressing the transversal 
issues?

•  Affiliated entities contributions

•  Access to infrastructures, experts and capacity

• Value Chain and industry (other cross-sector actors)

• Other countries and international organisations

WP1

Coordination & Project management

Leader: 1

Partners: All

WP5

Title:

Leader:

Partners:

WP6

Exploitation plan

Leader: 4

Partners: All

WP3

Title:

Leader:

Partners:

WP2

Title:

Leader:

Partners:

WP4

Title:

Leader:

Partners:

WP1

Coordination & Project management

Leader: 1

Partners: All

WP5

Title:

Leader:

Partners:

WP6

Exploitation plan

Leader: 4

Partners: All

WP3

Title:

Leader:

Partners:

WP2

Title:

Leader:

Partners:

WP4

Title:

Leader:

Partners:

Build on different proposal sections 
– do not repeat

Consortium Partners



Intersectorial — businesses, governments



POWER MONEY EGO



Beyond the academic (?)

• Recognise where the experts 
are

• Open the door!

• Use the expertise across the 
consortium – even at 
proposal stage

XYZ

Project

Local Government

Citizens

NGOs / SIGs

Academic Community

National Governments/ 
International Policy makers

Industry

Trade bodies

Policy advisors

Business / Workforce



Over to you

CREATING IMPACT THROUGH RESEARCH

• What are your EXPECTATIONS /EXPERIENCE  of working with:
•  Business

• Government

• Others (Non Governmental Organizations / Civic Society)



Business -  Different Thinking. Does it work? Can I 
sell it?
• Very diverse with diverse cultures

• Operate in the market – different challenges and expectations

• Look for innovation

• Different businesses enthusiasm varies

• Strategies can change 

• Timescales matter
GROUP EXPERIENCE 

& INTERESTS

Big business 
listen and  
contribute

Small business 
listen, innovate 
and  contribute



Government -  Different Thinking. 

• Regional – National – European – Global 

• Understand how policy makers want to engage 

• Political by nature

• Understanding the priorities and how research fits

• Evidence based policy making 

• Look for innovation – mor enuanced

• Many interests to be aware of

• Woking with policy…like walking through “treacle” (?)

GROUP EXPERIENCE 
& INTERESTS



Case study: Research Roadmap for Crop 
Research

20 people from 8 countries 
representing 11 types of stakeholder



T8.4 Stakeholder workshops, events and consultations for 
Roadmap Priority Setting

Breeders
Growers
Society



T8.4 Stakeholder workshops, events and consultations for 
Roadmap Priority Setting

Breeders
Growers
Society

“Time to translate – A 
roadmap for photosynthesis, is 
a great document showing 
breakthroughs and challenges 
to plant science.  It highlights 
opportunities we should not 
miss to ensure food security in 
the near future”



Commission – Opened the door!

✓Raised our agenda

✓Highlighted funding issue

✓Public Awareness
❖Le Monde (this week)

✓3 future research topics being promoted

✓Deeper industry engagement

✓Academic “consensus”

✓JUST THE START?

Policy Officers DG- RTD
Mara Sgroi DG Sante
Biobased Systems
DG AGRI agreed to arrange online meeting



Building Strategy for Impact



Reverse-Engineer Projects 
………………….You need a plan to reach the destination 
(impact)

AND YOU NEED THE TEAM TO DELIVER



Research and Innovation Grants – Developing the 
narrative

Goal: Expected 
Impact

Results
Contributions 

&
Results

CONCEPTUALIZE CONVINCE INSPIRE

Problem

Impact

Novel Approach

Novel Concept
W

P
s

Call Outcome

• Cultural
• Societal
• Industrial

BIG PICTURE Obj. 2Obj. 1 Obj. 3

Big Research Question

Exploitation
Communication

outputs outputs

Results Results Results

Dissemination
Communication



Soundness of the proposed research

Research methodology Including

• Clear research need

• Highlight the problem to be solved

• Underlying concepts, models, assumptions

• Inter-disciplinary approaches

• Quality and appropriateness of open science 
practices including engagement of citizens, civil 
society and end-users

• Research data management



Team Approach to Writing …and to doing!

www.ceratium.eu 43

Theme Leaders WP Leaders

Consortium Partners

Coordinator
& Core Team

Strategy 
Co-Design

Activities Results
Research 
outputs

Research 
outcomes - 

MT use

Impacts – LT 
societal effect

Agreements (?) 
MoU / Cas etc

Co-Write & 
Refine 

Proposal

Collate and 
Assess 

Partner Info



The one page proposal – a useful tool…BUT…target to you audience

Topic Planning vision document Partner search document

Call OUTPUT Engaging description of  what the focus will be Results of interest 
Target to who is needed

Conceptualize What  is THE core PROBLEM 
Rationale  European not National level approach? 
Novel Idea? 
Timeliness

Engage partner – why important ?
Highlight specific areas of interest to 
the target partner
Why them? Why this consortium?

Big Question Why is this The question 
What are the specific questions/objectives
Why do we need each other to address these

Big Picture Outcome (scientific)
Specific impact :  Societal, Cultural,  
Economic, etc

How? How is the work clustered and why interdisciplinary
• Headline summary of WPs

What role is envisaged

Results & impact What are the expected results? 
Who will use them results? 
How are to transfer the results? 
What will be changed by project impact? 

Highlight results of interest
Align impact to partners 
interests/mission



Example: 
Identifying Partners Valorisation routes 

45

NEW (DRUG) PRODUCT

(CO-1 & Hospital)

•Strong Orphan drug 
position
•Clinical trials results

•EMA for Market 
Authorisation

•Discussion with Payers

•New Manufacturing

•Routes into clinic

•Staged market roll-out

•Trial sites

•Existing markets

•EU

•ROW with partners

•Financing plans

IMPROVED CLINICAL 
PRACTICE

(CO-1 & Hospital)

•Retrospective study results

•New Guidelines

•Disease awareness raising

•Key Thought leaders 
involved

•Clinical input from trial 
sites

•Dissemination linked to 
take-up e.g. Publication

•Global reach

NEW SERVICES 

(All)

•Better understanding of 
disease, better 
understanding of PHMB, 
consider additional 
products

•Experience in infectious 
diseases expands offered 
expertise

•MP - links to new clinical 
sites and manufacturing 
expertise, linked to 
product offers

•New tests under 
development to expand 
service offer and 
consultancy

NEW RESEARCH PROJECTS

University

•Advancing SOTA

•New links to R&D 
community

•Insights guiding new 
project ideas

•ODAK  provides a platform 
to build and lobby from

•Publications

POLICY MAKING

(ALL)

•New drug contributes to 
IRDiRC programme

•New information to 
support activities of

• patient and trade 
groupings

•Knowledge to support 
healthcare decision makers
•Briefing documents
•Presentations and 
workshops
•Other engagement 
activities

What to 
exploit

IP 
management

Next steps
Who to work 

with
What 

timescales
Financing

Expected 
outcome

✓ EC Primary target ✓ EC Primary target



Results and IP: Who is in control? …………………You are – aren’t you!?
• Your organisation should control your IP

• Background (side-ground) and foreground

• Consortium partners decide how to manage Project IP
• What results are important
• Who owns the rights
• Who needs to exploit/disseminate the results 
• What access to Background (side ground) is required (compulsory)

• Understand the importance of IP from the beginning
• What to protect and how? Patents/trade secrets/etc

• Awareness of basic partner expectations and issues to aid planning
• Ensure (ALL) partners respect confidentiality and IP access
• Free access to IP for project implementation 
• Access under free or fair and reasonable grounds post project

• IP provisions in Grant agreement and Consortium Agreements
• Ensure your plans are inline with ECGA commitments

• Use help available
• TTO
• IPR helpdesk https://www.iprhelpdesk.eu/ 
• Consortium Agreement templates  (DESCA model etc)

State of the art

Literature including patents

IP Strategy for project

FREEDOM TO OPERATE 

During and after the project

LINK to PATHWAYS (specific for KERs)

https://www.iprhelpdesk.eu/


Collaborate …Publish… collaborate publish… publish…..

Think…protect…..publish…

Your 
results

Open 
data

Archive

Be positive ……. But be careful!

Encourage Use of Results such as:

any research or technical information, invention, design, process frameworks, method; 

any concepts, samples, reports, data, know-how, works-in-progress, designs, drawings, photographs, 

development tools, specifications, software programs, source code, databases, policy tools;



Challenge Led: From inception to 
completion

Product/Service

Research & Innovation Needs = PROPOSAL

Identify funding
Grants, Venture Philanthropy, Loans, 
develop proposal plans

Shape research 
strategy

Foresight, horizon scanning
fit into landscape

Write proposals
Clear concepts, creative 

approach, strong rationale

Manage 
projects

Contracting, planning, budgets 
monitoring, reporting,  

Valorisation
IP strategies, business planning, 
communication, dissemination

Your 
Ideas

Find partners
European/International networks, 
brokerage, initial due diligence

Funding Needs

DATA to 
convince

PEOPLE
To Deliver

RESULTS 
Driving 
Change

METRICS!



Final Thoughts



HE Road Map and YOUR Action 
Plan

• Successful teams plan for a portfolio of projects

• Focus on opportunities as soon as possible

• Prepare to Adapt to the Work Programme

• Check your Network 

• Who is missing

• Exploit existing platforms to build momentum

• Think in terms of 1 - 2 – 5+ years

IS LOBBYING AN OPTION?



Thank you. Questions.



Break

We will be back at 11.15

#EUF25
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Refresher on the
Course Assigment

#EUF25
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and Demonstrating Societal Impact
22 – 24 January 2025



Course Assignment 

Throughout the course, you are encountering many expert visions from various 
backgrounds on how to stimulate and demonstrate societal impact in a research 
strategy to increase your chances to receive EU grants. At the last session of  the 
course, on January 24th between 11.30 and 13.00 CET, we ask the participants 
to present:

A proposal to improve the success-rate of  grant-applications at your 
institution through the focus on societal impact



Course Assignment

A proposal to improve the success-rate of  grant-applications at your 
institution through the focus on societal impact

You may use lessons learned from the trainers of  the course but feel free to base 
your plan on other insights you’ve gained. We will not be providing strict 
conditions for the presentation, as each of  your organisations has its own 
unique context, target groups, issues and solutions for the question stated above.



Course Assignment

Elements to consider:

• What is the current state of  funding-streams and impact at your institute?

• What elements are missing in the institutes strategy and/or execution of  it?

• What are the most important challenges to overcome in order to reach your goals?

• How would you address them?

• Who do you need to get involved and how?

.



Course Assignment

Elements to consider:

• What are the priorities and how should resources be divided?

• Strengths, weaknesses, opportunities and threats to enable use of  your results?

• How will you revise your stakeholder analysis?

• What will you do to make sure your results will be used and will generate outcomes?

• Who and in what way do you professionalise or prepare (people)?

.



Course Assignment

Final result:

Everyone presents their plan in a (PowerPoint) presentation of  5-10 

minutes, followed by a brief  Q&A.



Assignment - Participant 
Presentations

#EUF25
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KAUNAS UNIVERSITY OF TECHNOLOGY

https://en.ktu.edu/wp-content/uploads/sites/5/2016/08/annex_4_ktu_statute.pdf

KTU has cooperation agreements with 

more than 350 higher education institutions 
in 50 countries of the world.



STRATEGY OF KTU 2021-2025

https://en.ktu.edu/wp-content/uploads/sites/5/2021/03/KTU-strategy-2021-2025.pdf



KTU has been ranked 1st among all 

Lithuanian participating institutions in 

terms of funding from the first European 

Union Framework Programme for 

Research and Innovation to the current 

Horizon Europe (hereinafter – HE) 

programme. 

The total amount attracted is 

36 million EUR 

duration

TOP 1 IN LITHUANIA IN 

PROGRAMME 

HORIZON 2020

TOP 2 IN LITHUANIA IN 

PROGRAMME 

HORIZON EUROPE ​
(Data of 24-01-2025, according to grants amounts in Euro)​

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard, 2025-01-23

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard
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Horizon Europe: Lithuanian 10 institutions according to the 

highest budget in Eur and project numbers

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard, 2025-01-23

Participant Organization Net EU Contribution, EUR Participation, No.

Vilnius University 15 093 280 46

Kaunas University of Technology 14 325 284 37

Vytautas Magnus University 9 875 672 25

Research Council of Lithuania 7 509 406 33

Lithuanian University of Health Sciences 7 003 244 15

Vilnius Gediminas Technical University 5 557 968 13

SYXIS VSI 5 399 274 11

AgriFood Lithuania DIH 4 363 389 19

Lithuanian Innovation Centre 4 158 216 8

Klaipeda University 3 778 928 12

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


KTU projects’ budget distribution between 

thematic areas 

Widening 
Participation and 
Strengthening the 

European Research 
Area
51%

Global Challenges 
and European 

Industrial 
Competitiveness

32%

Innovative Europe
11% Excellent Science

6%

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard, 2025-01-23

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-dashboard


KTU PRIORITIES 

https://en.ktu.edu/wp-content/uploads/sites/5/2021/03/KTU-strategy-2021-2025.pdf



Q: What are the most important challenges to overcome in order to reach your goals?

A: Addressing human resource constraints (e.g. research managers), improving competences of 

researchers who are project managers and ensuring that projects align with both academic and 

societal priorities. Also, enabling ALL 9 faculties and their staff (now 3-4 faculties are super active and 

attracts considerable piece of financial inflows).

Q: How would you address them?

A: Strengthening internal capacities, increasing partnerships with industry and global academic 

institutions, fostering participation in practical/applied science events, strengthening relationship with 

policy makers and motivating citizen-led science; changing mentality.

Q: Who do you need to get involved and how?

A: Targeted workshops, co-creation sessions, changing communication strategies.

Q: What is the current state of funding-streams and impact at your institute?

A: We have impact cases but the system is not working coherently.

Q: What elements are missing in the institute's strategy and/or execution of it?

A: The focus is on generating and transmitting the knowledge and innovations to society but as we've 

discussed already it is more about results and outcomes rather than impact.



Q: How will you revise your stakeholder analysis?

A: Leveraging the CRM system to systematically track relationships and impact.

  

Q: What will you do to make sure your results will be used and will generate outcomes?

A: Implement a coherent system for collecting and disseminating impact cases, foster cross-sector partnerships, 

and align projects with societal needs through citizen engagement and practical/applied science events.

Q: Who and in what way do you professionalize or prepare (people)?

A: Provide specialized training for research managers and project leaders, support knowledge sharing across 

faculties, and enhance staff motivation through targeted capacity-building initiatives.

Q: What are the priorities and how should resources be divided?

A: Resources should focus on R&D infrastructure, talent retention, and collaboration initiatives. On top of that, it 

would be great to have a person assigned/system where we could collect impact cases (there are finances already 

provided to CRM system so let's see how it goes).

Q: Strengths, weaknesses, opportunities, and threats to enable use of your results?

A: Strengths: Strong EU funding performance, active faculties driving innovation. 

Weaknesses: Limited involvement of all faculties and gaps in project impact tracking and dissemination. 

Opportunities: Expanding impact cases, fostering citizen-led science, strengthening interdisciplinary collaboration. 

Threats: Human resource constraints, lack of coherent systems for impact tracking, and uneven engagement 

across faculties.
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Manager of research and innovations projects

KTU, Research and Innovation Projects Centre
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Elements to consider: 
• What is the current state of funding-streams and impact at your institute? 

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/1213b8cd-3ebe-4730-b0f5-fa4e326df2e2/sheet/0c8af38b-b73c-4da2-ba41-
73ea34ab7ac4/state/analysis/select/Programme/HORIZON%20EUROPE/select/Country%20Code/LT

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/1213b8cd-3ebe-4730-b0f5-fa4e326df2e2/sheet/0c8af38b-b73c-4da2-ba41-73ea34ab7ac4/state/analysis/select/Programme/HORIZON%20EUROPE/select/Country%20Code/LT
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/1213b8cd-3ebe-4730-b0f5-fa4e326df2e2/sheet/0c8af38b-b73c-4da2-ba41-73ea34ab7ac4/state/analysis/select/Programme/HORIZON%20EUROPE/select/Country%20Code/LT


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/org-details/999590627

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/org-details/999590627


A proposal to improve the success-rate of grant-applications at your institution through the focus on 
societal impact

INPUTS

What you need

ACTIVITIES

What you do

OUTPUTS

Products/expected results of 
activities

OUTCOMES

Awareness and use of 
outputs

IMPACTS

Benefits for institution using outputs

Improved research funding 

Efficient research expertise

Inventory on existing funding-
streams (how many grants awarded 
during last few years; in which 
programmes/research areas; funds 
allocated)

Research on potential funding 
sources considering win rate 
(suitable grants reflecting 
organization’s mission/researchers’ 
competence; identification of niche 
if any)

Research on potential match 
between the calls and institutional 
research interests/priorities

Research on potential 
stakeholders…

Roadmap to launch funding 
programmes 

Guidelines for new grant 
opportunities and funding sources

Networks developed with different 
stakeholders/Letters of Interests 
signed with different stakeholders

Researchers’ teams built

Developed proposals, 
products/patents

New Centres of Excellence, 
spin-offs

New research clusters

Performance (research projects 
support institutional mission enhancing 
overall operational effectiveness)

Research excellence (institution 
enables to position itself in a global 
research landscape enhancing research 
efficiency)

Scientific (referring to researchers’ 
knowledge/competence development)

Academic (referring to exchanges of 
staff between institutions) 



Viltare Platzner

Head of the Centre of European Projects

CEPSIT

A proposal to improve the 
success rate of grant 
applications at STU through 
the focus on societal impact

24 January 2025



STU in numbers

• 7 faculties and Institute of Management
• 19 fields of study
• 423 study programmes in Slovak and English language
• 3 study degrees
• 1426 teaching and research staff
• more than 10.000 students
• 171 444 graduates
• Collaboration with academic institutions in 36 countries



Faculties

• Faculty of Civil Engineering
• Faculty of Mechanical Engineering
• Faculty of Electrical Engineering and Information Technology
• Faculty of Chemical and Food Technology
• Faculty of Architecture and Design
• Faculty of Material Sciences and Technology
• Faculty of Informatics and Information Technologies
• Institute of Management



Current status of EU funding

In 2024 61 Horizon Europe projects were 

submitted, from which 15 as a 

coordinator



Key objectives

Education: Provide accessible, high-quality education integrating sustainability and innovative 
practices.

Research & Innovation: Strengthen basic and applied research with international collaboration, 
focusing on sustainability and technological advancements.

Community Development: Foster inclusivity and diversity, improve academic and non-academic 
staff conditions, and create a collaborative university community.

Governance: Enhance administrative processes using modern, data-driven methods and ensure 
stable funding.

STU strategy 2025-2031



Strategic Areas

• Education for All Adults;

• Excellence in Research:
⚬ Increase patents, publications, and participation in EU grants (e.g., Horizon Europe).
⚬ Support young researchers and interdisciplinary teams.

• Practical Impact:
⚬ Strengthen university-industry collaborations and promote technology transfer.
⚬ Develop startups and spin-offs addressing sustainability.

• Community Growth;

• Efficient Management.



Vision

Become a leading research university in Central Europe, contributing to 
societal progress through innovation, sustainability, and education.





What can I do to achieve this?
Key Actions

Integrate Societal Impact into 
Research Design

✓ Training programs for 
researchers

✓ Provide guidance on using 
EU frameworks, such as 
UN Sustainable 
Development Goals

✓ Implement tools to 
help researchers map 
their research outputs 
to societal changes.



What can I do to achieve this?
Key Actions

✓ Build partnerships with 
government, industry, and 
NGOs to co-create 
research proposals that 
solve real-world problems.

✓ Involve external 
stakeholders in proposal 
planning to ensure societal 
relevance

✓ Focus on research 
addressing local needs 
with a clear connection 
to broader EU goals.

Collaborate with External 
Stakeholders



What can I do to achieve this?
Key Actions

✓ Demonstrate how research 
outcomes will directly 
benefit communities.

✓ Create a repository of past 
successful grant applications 
with strong societal impact 
statements as inspiration for 
future applicants.

Strengthen Communication and 
Dissemination

✓ Include public dissemination 
strategies in all grant proposals, 
such as outreach programs, 
policy briefs, or public 
consultations.



What can I do to achieve this?
Key Actions

✓ Provide seed funding to 
researchers to develop 
pilot projects, engage 
stakeholders, or conduct 
preliminary studies 
demonstrating 
societal impact.

✓ Establish awards for 
researchers who secure grants 
focused on societal challenges 
or demonstrate significant 
societal contributions in their 
work.

Recognize and Incentivize Impact-
Oriented Research



What will happen when I will get back?

Me and my impact ideas

STU



Thank you

Email 

viltare.platzner@stuba.sk



#EUF22

Grant Kemp
Research Partner, University of  Alberta

Securing EU Funding by Communicating 

and Demonstrating Societal Impact
22 – 24 January, 2025



Your Input Matters!

Please fill out the evaluation forms provided to you at the start of  the 
course before you leave. 

Our Trainers, Supporting Staff  and Future participants will be eternally 
grateful.

#EUF25

Securing EU Funding by Communicating 

and Demonstrating Societal Impact
22 – 24 January 2025



Upcoming Events!

#EUF25

Securing EU Funding by Communicating 

and Demonstrating Societal Impact
22 – 24 January 2025



Thank you for being here!
Thank you for participating!

#EUF25

Securing EU Funding by Communicating 

and Demonstrating Societal Impact
22 – 24 January, 2025



End of  Day 3

Thank you!

#EUF25

Securing EU Funding by Communicating 

and Demonstrating Societal Impact
22 – 24 January 2025
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