
Demonstrating impact 

1.5 hrs 

Dr Rebecca Thompson / January 2025

Securing EU Research Funding by 
Communicating and Demonstrating Societal 
Impact 

Slides will be 
shared 



AGENDA

• Methods and Tools 

• Interdisciplinary pathways 

• How to bridge your research project from theory to practice? 



ASK YOURSELF

• What planned impact do I need to demonstrate: 

1. In a grant application 

2. What info do I commit to providing evidence of (or that I 
can expolit for further gain) once the project is complete? 

Don’t try to do 
everything 

possible

KPIs / 
Milestones

Trackable 
outcomes

Quantitate 
and 

qualitative 
data + 

proxies 

Progress 
towards 

long term 
impact 

goals and 
policies



ASK YOURSELF



DEMONSTRATING IMPACT - CONSIDER
• What do you mean by impact?

• Don’t mistake ouputs or early stage outcomes for impact

• Short-medium-long term what can you claim?

• Positive or negative?

• Direct or indirect? 

• Will your work affect a linked issue? Systemic view

• Significance 

• Reach 

• Attribution / contribution 



• NEW PRODUCTS OR PROCESSES

• KNOWLEDGE EXCHANGE

• NEW COMPANIES AND JOB CREATION

• SKILLS DEVELOPMENT

• ENHANCING QUALITY OF LIFE AND HEALTH

• INTERNATIONAL DEVELOPMENT

• INCREASING EFFECTIVENESS OF PUBLIC SERVICES AND POLICY

IMPACT CAN BE



Reach the beneficiary

Create change

IMPACT MUST



Some activities can create 
both positive and negative 
impact. For example, if we 
think about increased 
agricultural output due to 
pesticide use….

• Revenue from crops
• Availability of foodPositive impact

• Biodiversity loss
• Cost of pesticides to farmersNegative impact

POSITIVE OR NEGATIVE



DIRECT OR INDIRECT



10

Ingram, J. (2011). A food systems approach to researching 
food security and its interactions with global 

environmental change. Food Security , 3 (4), 417-431.

Many different sectors are 
relevant – 
Interdisciplinary pathways 

SYSTEMS THINKING

https://link.springer.com/article/10.1007/s12571-011-0149-9
https://link.springer.com/article/10.1007/s12571-011-0149-9
https://link.springer.com/article/10.1007/s12571-011-0149-9
https://tabledebates.org/building-blocks/what-are-food-systems


• Is the impact short term or enduring?

• Is the impact 
✓ Meaningful?
✓ Valuable?
✓ Beneficial?

“The degree to which the impact has enabled, 
enriched, influenced, informed or changed the 

performance, policies, practices, products, services, 
understanding, awareness or wellbeing of the 

beneficiaries.” 

SIGNIFICANCE



• How many people and over what distance are you affecting?

“The extent and/or diversity of the potential beneficiaries that have been 
reached” 

If you reach 50 people, have you reached 100% 
of a small group that suffer from a particular 

ailment or 0.1% of a group who have that 
condition?

REACH



EXERCISE 4: HIGHER / LOWER

EIT Food Public Engagement



Four Star Outstanding impact in terms of the reach 
and significance

Three Star Very considerable impacts in terms of their 
reach and significance

Two Star Considerable impacts in terms of their 
reach and significance

One Star Recognised but modest impacts in terms of 
their reach and significance

Unclassified The impact is little or no reach and 
significance or the impact was not eligible 
or not underpinned by excellent research



• Now imagine that winning project – what if none of the impact 
evidenced was linked to EIT Food support? With a contribution of 
0% that impact would not be something we could claim. 

• Indirect impact frequently carries a lower contribution to impact 
as there are external steps in the impact pathway. 

• Would the impact have happened anyway over time? If so the 
expediated impact is what we can claim. 

• Did support from EIT Food remove a barrier and directly lead to 
impact? If yes, then our contribution would be closer to 100%. 

CONTRIBUTION





SIMPLE LOGIC MODEL



EXAMPLE: EXPANDED LOGIC MODEL



EXAMPLE: IMPACT SUMMARY

Impact Statement 
“We plan to identify and reformulate to improve 8-10 
regularly eaten Afro-Caribbean and Asian focused foods 
sold in convenience stores in Lambeth and Southwark 
that are currently contributing to unhealthy diets and the 
associated health care burden of Non-Communicable 
Diseases in these boroughs.”

• 997,750 consumers in the target 
boroughs using convienace 
stores

• Identification of top 10 products 
that are 1) popular purchases and 
2) have high calories, saturated 
fat, salt or sugar content

Possible reach of 
intervention

• Consumer trials to confirm 
acceptance of changes to taste, 
texture or appearance

• Calculation of avaerage diet 
contribution of the new products

Uptake and effect
• A 20% reduction in calorie 

intakes for 997,750 people could 
potentially mitigate (over 5 years) 
531 premature deaths, save the 
NHS £66.7 Million in healthcare 
costs and save social care costs 
of around £67.4 Million, over a 
25-year period3. 

Impact significance 
example

The Need
In 2021, 26% of adults in England were obese, with figures as high as 34% 
in the most deprived areas of the Uk. Obesity and overweight-related ill 
health are estimated to cost the NHS £6.1billion annually[1]. Public Health 
England have already successfully demonstrated[2]  that reformulation to 
lower levels of sugar, salt, calories and saturated fat places the least burden 
on the public in terms of improving diets as there is no need for individuals 
to consciously review and sustain changes to what they eat. For example, 
the UK’s salt reduction programme saw reductions in foods of up to 50% 
and the lowering of average intakes by 11%. The ‘Impact on Urban Health’ 
proposal will utilise this proven approach to target key products consumed 
by high-risk populations in[3]two London boroughs which have known areas 
of deprivation and are showing elevated rates of obesity and cardiovascular 
disease.

The Logic

Measurable Indicators Target Impact Goals
• # participants in consumer surveys
• # reformulated products
• # SME’s supported  
• # community events
• Change in nutritional profile (Quantitative 

change of nutrients (e.g., sugar decreased 30%) / 
Quantitative change of product (e.g., calories/ 
nutrient density, portion size) / Category change 
(e.g., sugar moved from ‘high’ to ‘medium’ 
category based on UK Traffic Light System) / 
Category Change e.g., product moved to score of 
less than 4 / ‘healthy’ based on UK Nutrient 
Profile Model/ # or % of products that are now 
non-HFSS)

• Change in ingredient costs (Quantitative change 
of cost (e.g., ingredient cost decreased 2%) or 
Goal range of cost (e.g., ingredient cost rose no 
more than 5%)

• Change in retail pricing (Quantitative change in 
price (e.g., price rose 2%) or Goal change vs 
market leader (e.g., price no more than 10% 
above))

• 20-68 people 
take part

• 8-10 
reformulated 
products

• 2-6 SMEs 
• 2 community 

events
• Targets on 

nutritional 
profile: suggested 
>5% 
improvements as 
minimum

• Cost savings or 
equal to current 
supplier burden

• RRP within 5% of 
current price

• Improved 
access to 
affordable, 
healthy, and 
culturally 
diverse food

• Improved 
wellbeing 
and health

• Improved 
food security

• Improved 
food 
entrepreneu
rship

The Targets

https://assets.publishing.service.gov.uk/media/5cd414fc40f0b6604ae7d35b/Calories_Evidence_Document.pdf
https://assets.publishing.service.gov.uk/media/5cd414fc40f0b6604ae7d35b/Calories_Evidence_Document.pdf
https://assets.publishing.service.gov.uk/media/5cd414fc40f0b6604ae7d35b/Calories_Evidence_Document.pdf


Media centre | EIT FoodHIVE

EXAMPLE: IMPACT PLANNING TOOL

https://eitfoodhive.eu/topics/34780/media_center/file/f71cb8c2-45e1-4092-84fd-bebae6482eee










THEORY OF CHANGE



TOOL: BUSINESS MODEL Business-Model-Canvas-template-1.pptx

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.eitfood.eu%2Ffiles%2FBusiness-Model-Canvas-template-1.pptx&wdOrigin=BROWSELINK


EXERCISE 5: MATCH TO IMPACT TYPE

EIT Food Public Engagement



Impact 
Theme

Economic 

Political

HealthEnvironment

Other 

societal



Before a project you 
have GANTT charts. 

After a project you can 
also use a timeline to 
demonstrate significant 
milestones

TIMELINES



30

IN
D

IC
AT

O
R

 B
A

SE
D

 T
R

AC
K

IN
G

Changes in pre-
established indicators 

that would be expected 
to appear as impact 

occurs e.g. …

CORE KPI Description

EITHE02.4 # Marketed Innovations

EITHE04.4 Start-ups created of/for innovation

EITHE05.1 Start-ups created by students

EITHE06.1 Investment attracted

EITHE07.1 Graduates from EIT labelled 
programmes 

EIT Food’s Core Grant KPIs

Linking KPIS TO OUTCOMES



EIT Food metrics 
(KPIs)

& 

Project / 
programmme 

specific metrics

A BUFFET OF INDICATORS



NOT JUST THE DATA – 

WHAT DO YOU DO WITH IT AS PART OF YOUR COMMS PLAN



RESEARCH EXCELLENECE FRAMEWORK EXAMPLES

Impact database : Results and submissions : REF 2021

https://results2021.ref.ac.uk/impact
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Changes in pre-
established indicators 

that would be expected 
to appear as impact 

occurs e.g. …

Code KPI
EITHE01 Intellectual property rights

EITHE01.1 #Designed/Tested Innovations 2021-22 / #Innovative products, processes, 
methods & IPR 2023-25

EITHE02.1* Innovations introduced on the market during the KAVA duration or within 3 
years after completion (products or goods sold)

EITHE02.4* Marketed Innovations with a sales value of >€10,000 within 3 years
EITHE03.1 KIC Supported Start-ups/Scale-ups
EITHE04.1* #Start-ups created
EITHE04.4* Start-ups created of/for innovation

EITHE05.1 Start-ups created by students enrolled and graduates from EIT-labelled 
programmes 

EITHE06.1 Investment attracted by KIC-supported start-ups and scale-ups

EITHE07.1 Graduates from EIT-labelled programmes (used to just be PhDs and Masters 
FYI)

EITHE07.4 Graduates from EIT labelled MSc/PhD programmes
EITHE07.5 Students enrolled in EIT labelled MSc/PhD programmes
EITHE08.1 Participants in non-labelled education and training
EITHE09.1 #Graduates from EIT labelled programmes who joined Start-ups

EITHE14.1 / 
15.1 / 16.1 Disseminated results, good practices and lessons learnt

EITHE16.1 # HEIs involved in EIT and KIC activities

EITHE18.1 % of less represented gender in top governance and management positions 
combined

EITHE20.1 Number of new Partnerships established as a result of the HEI Capacity 
Building Initiative

EITHE22.1 Number of new and established KIC Partners from RIS countries

KIC 01 # People actively engaged in targeted interventions aimed at encouraging 
healthier and more sustainable behaviour

KIC 03 # of entrepreneurs (not legally registered) who receive support from KIC and 
succeed to start a business within 3 years

KIC 04 # of novel solution concepts designed and tested with support from KIC
KIC 06 # of learners completing at least 75% of the steps in an online course
KIC 07 # ecosystem management activities in year N
KIC 08 # of innovative concepts developed

INDICATORS
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INDICATOR BASED TRACKING

QUANTITATIVE OUTCOMES

QUALITATIVE OUTCOMES

BE SPECIFIC

DESCRIBING YOUR IMPACT



Q
ua

lit
at

iv
e

Testimonials from end 
users 

Testimonials from 
practitioners

Achievement of goal set

Change in perception, 
awareness or attitudes

Change in culture, 
cultural discourse or 

appreciation and benefit
Q

ua
nt

it
at

iv
e

Improvements in CO2E 
footprint, water or soil 

quality

Reduced morbidity / 
mortality

Financial gains

Number of companies, 
new roles or 
employment 

Number of (or profits 
from) new commercial 

products 

Improvement on social 
cohesion or mobility

Time, money , lives 
saved or ecosystem 

variables  as a result of 
new practice

PICK EASY 
WINS NOT 
WHAT MIGHT 
HAPPEN IN 10 
YEARS

Your impact 
consultant 
can also help 
with this



ANALYTICS

• Google analytics

• Web scrapers i.e. google scholar = Apify

• BD tools such as Wellspring Scout, 

Bloomflow or Pitchbook

• Altmetrics 

• ResearchFish
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• SDGs and regulations / policy

“CAN YOU CITE 
ANY OF 
THESE?”

POLICY



• Environmental 
• Kg of meat / veg that didn’t go to landfill 

/ compost
• Energy use 
• Resource use
• Transport use

Life Cycle Assessment / 
Environmental impact 
calculation that quantifies 
(and validates) CO2E 
mitigated 

• Social
• Healthier community 
• Improved trust in the agrifood sector
• Reduced inequalities
• Skills and employment

Social impact calculation

Economic impact calculation

• Economic
• Revenue
• FTE employment / salary costs
• Cost savings
• Health care burden mitigated 
• Value of CO2E mitigated

Social 
Return 
On 
Investment

FOOD WASTE AND LOSS PROJECTS MIGHT HAVE
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THEMES, OUTCOMES AND MEASURES



https://livelca.com https://www.openlca.org/lca-data/TOOLS



VISUAL OUTPUTS 



Measure Units Proxy Value 
No. of full time equivalent direct local employees (FTE) hired or retained for the duration of the contract No. people FTE £31,285.00

No. of full time equivalent local employees (FTE) hired or retained on the contract who are long-term unemployed (unemployed for a year or longer) No. people FTE £20,429.00

No. of full time equivalent local employees (FTE) hired on the contract who are NOT in Employment, Education, or Training (NEETs) No. people FTE £15,382.90
No. of full time equivalent local employees (FTE) aged 18+ years hired on the contract who are rehabilitating or ex-offenders. No. people FTE £24,269.00
No. of full time equivalent disabled local employees (FTE) hired or retained on the contract No. people FTE £16,605.00
No. of staff hours spent on local school and college visits suporting pupils e.g. delivering career talks, curriculum support, literacy support, safety talks (including 
preparation time) No. staff hours £16.93

No. of weeks of training opportunities (BTEC, City & Guilds, NVQ, HNC - Level 2,3, or 4+) on the contract that have either been completed during the year, or that will 
be supported by the organisation until completion in the following years No. weeks £317.82

No. of hours of 'support into work' assistance provided to unemployed people through career mentoring, including mock interviews, CV advice, and careers 
guidance No. hrs (total session duration)*no. attendees £105.58

No. of weeks spent on meaningful work placements or pre-employment course; 1-6 weeks student placements (unpaid) No. weeks £194.50

Initiatives to be taken to support older, disabled and vulnerable people to build stronger community networks (e.g. befriending schemes, digital inclusion clubs) £ invested including staff time £1.00

Donations and/or in-kind contributions to specific local community projects (£ & materials) £ value £1.00
No. of hours volunteering time provided to support local community projects No. staff volunteering hours £16.93
Savings in CO2e emissions on contract achieved through de-carbonisation (i.e. a reduction of the carbon intensity of processes and operations, specify how these 
are to be achieved) against a specific benchmark. Tonnes CO2e £244.63

Carbon emissions reductions through reduced energy use and energy efficiency measures - on site Tonnes CO2e £244.63
Car miles saved on the project as a result of a green transport programme or equivalent (e.g. cycle to work programmes, public transport or car pooling programmes, 
etc.) Miles saved £0.06

Volunteering time for environmental conservation & sustainable ecosystem management initiatives No. staff volunteering hours £16.93
Resources (on the contract) dedicated to creating green spaces, improving biodiversity or helping ecosystems. £ invested £1.00
Reduce waste through reuse of products and materials Tonnes £96.70

Innovative measures to promote local skills and employment to be delivered on the contract - these could be e.g. co-designed with stakeholders or communities, or 
aiming at delivering benefits while minimising carbon footprint from initiatives, etc. 

£ invested - including staff time (volunteering valued at £16.93 
per hours, expert time valued at £101.00 per hour) and 

materials, equipment or other resources
£1.00

Innovative measures to promote and support responsible business to be delivered on the contract - these could be e.g. co-designed with stakeholders or 
communities, or aiming at delivering benefits while minimising carbon footprint from initiatives, etc. 

£ invested - including staff time (volunteering valued at £16.93 
per hours, expert time valued at £101.00 per hour) and 

materials, equipment or other resources
£1.00

Innovative measures to enable healthier, safer and more resilient communities to be delivered on the contract - these could be e.g. co-designed with stakeholders 
or communities, or aiming at delivering benefits while minimising carbon footprint from initiatives, etc. 

£ invested - including staff time (volunteering valued at £16.93 
per hours, expert time valued at £101.00 per hour) and 

materials, equipment or other resources
£1.00

Innovative measures to safeguard the environment and respond to the climate emergency to be delivered on the contract - these could be e.g. co-designed with 
stakeholders or communities, or aiming at delivering benefits while minimising carbon footprint from initiatives, etc. 

£ invested - including staff time (volunteering valued at £16.93 
per hours, expert time valued at £101.00 per hour) and 

materials, equipment or other resources
£1.00 

Measurement | Social Value TOM System  | Social Value Portal

PROXIES

https://www.socialvalueportal.com/measurement


EXERCISE 6: GROUP CREATED EXAMPLES
• Impact or outcome goal

• Example of the reach 

• Example of the significance

• Example of what you would measure

Impact 



CALL TO ACTION – WHY ARE YOU HERE?

• What are the possible outcomes from this workshop? 
• Are any of you now planning to encourage 

colleagues to apply for EIT Funding? 
• Do any of you feel better informed of the approach 

that might be most successful in obtaining EIT 
Food funding? 

• Have any of you increased your own networks? 
Skills? 

• Do any of you plan on following up with a speaker 
or participant on something that could lead to 
consultancy / collaborative funding / partnerships 
/ problem identification or solving etc? 



Improving food together
eitfood.eu

 

Email: Rebecca.Thompson@EITfood.eu
Social media: LinkedIN / Bluesky / Mastodon 

Thank you for 
your time and 
enthusiasm 

today

mailto:Rebecca.Thompson@EITfood.eu
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