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OVERVIEW OF
THE COURSE

Securing EU Research Funding by
Communicating and Demonstrating
Societal Impact

Enhance your EU finding success by understanding societal impact and
meeting EU evaluation standards

Securing EU Funding by Communicating
and Demonstrating Societal Impact

, 22 — 24 January 2025

Wednesday, 227 of January
Introductions by AESIS and LINO — Anika Duut van Goor and Tadas Tumeénas
Introduction to Societal Impact — Anika Duut van Goor
Maximizing Impact in EU Programs — Andrea di Anselmo
Dissemination and Exploitation — Andrea di Anselmo
Introduction to the Conrse Assignment

Thursday, 23" of January
Beyond Academia: Maximizing Societal Impact — Rebecca Thompson
Demonstrating Impact — Rebecca Thompson
Collaboration and Communication — Ritchie Head
Visit to the European Parliament & Course Dinner

Friday, 24" of January
Grant Writing - Ritchie Head
Participant Presentations

#EUF25
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Securing EU Research Funding by
Communicating and Demonstrating Societal
Impact

Beyond Academia:
Maximizing Societal Impact

1.5hrs
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EIT FOOD as an EU FUNDER - grants and opportunities available
Creating effective partnerships with industry, policymakers, and civil society
How to articulate research outcomes that resonate with non-academic stakeholders

Discussing leveraging interdisciplinary collaborations to enhance societal and economic impact



The course will map out recent insights and results on measuring the impact of EU research. improve the demonstration of “impact” in their EU
research funding applications and provide tools to optimise this even further by using the format of a Research Consortium.

Discuss best practices to find solutions to shared problems and strengthen both research excellence as well as societal impact.

Main themes:

- Taking an active role within an EU research strategy

- Integrating impact in an institutional research strategy

- Effective collaboration with research institutions and societal partners
- Successful applications of EU Research

- Building consortiums for EU funding



Horizon
Europe

THE NEXT EU RESEARCH & INNOVATION
P 1-2027)

Knowledge and Innovation Communities (KICs) are Europe-wide networks centred around addressing a specific societal challenge.

They are communities of:
Higher education institutions,
Research centres,
Businesses and investors,

Public and non-profit organisations.

EIT COMMUN

H B
EIT Food EIT Digital

Building a future-fit food Driving Europ
system that produces healthy t formatior
and sustainable food for all

EIT Culture & Creativity
Transforming Europe’s

cultural and creative
sectors and industries

digital

o

EIT
WATER

Upcoming Call for anew EIT

Knowledge and Innovation
Community for water, marine
and maritime sectors and
ecosystems

EIT Health EIT InnoEnergy EIT Manufacturing EIT RawMaterials EIT Urban Mobility
Giving European citizens Achieving a sustainable Bringing European Developing raw materials Mobility for more liveable Tt
greater opportunities energy future for Europe manufacturers together into a major strength for urban spaces

Europe

to enjoy a healthy life
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EIT Food Open Calls & Procurements

EIT CLIMATE
Open calls - Climate-KIC E |T H EA LTH
EIT CULTURE & CREATIVITY
Calls & Funding — EIT Culture & Creativity New call Opportunities - EIT Health
EIT DIGITAL EIT INNOENERGY
Calls & Tenders // EIT Digital s en e
EIT WATER EIT InnoEnergy open call for sustainable energy

Call for EIT Water: Transforming Europe’s Water, Marine, and Maritime sol utions
Sectors and Ecosystems | EIT -

RFP for Press Communication and
Public Relation Services

EIT FOOD EIT MANUFACTURING o

EIT Food Open Calls & Procurements - EIT Food

Event Management Services for
EIT Food's flagship sumeit | REP
& Domtnn ey 30 20

Calls and opportunities - EIT Manufacturing

EIT RAW MATERIALS commorme

INTEGRATED MARKETING

Request for propasals: Developing
an intelbectual disabiity-friendly
‘guide for warking with food

CAMPAIGNS - EIT FOOD C1C
MORTH-EAST 2025

EIT RawMaterials — Live calls Developing raw
materials into a major strength for Europe

EIT URBAN MOBILITY AVEN ) AN PN

Call for Proposals — EIT urban mobility

i RN Co-funded by the
eit ) Food European Union


https://www.climate-kic.org/get-involved/open-calls/
https://eit-culture-creativity.eu/calls-funding/
https://www.eitdigital.eu/our-messages/calls-tenders/
https://eit.europa.eu/news-events/news/call-eit-water-transforming-europes-water-marine-and-maritime-sectors-and
https://eit.europa.eu/news-events/news/call-eit-water-transforming-europes-water-marine-and-maritime-sectors-and
https://www.eitfood.eu/open-calls
https://eithealth.eu/new-call-opportunities/
https://www.innoenergy.com/for-innovators/open-call-for-sustainable-energy-solutions/
https://www.innoenergy.com/for-innovators/open-call-for-sustainable-energy-solutions/
https://www.eitmanufacturing.eu/calls/
https://eitrawmaterials.eu/knowledge-innovation#live-calls
https://eitrawmaterials.eu/knowledge-innovation#live-calls
https://www.eiturbanmobility.eu/join-us/call-for-proposals/

Think carefully before you dismiss EIT FOOD

We’ve funded projects and programmes that focus

on

Energy creation
Digital tools
Online platforms

Remore sesnsing and diagnostics
Agriculture

Water (aquaculture or addressing drought for ALSO' The same adwc.e
example) will apply to other funding
Social interventions instruments that have an

impact component
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Impact Funding Framework

If you've got an idea that will change food systems for the better, we want to fund
.

Core funding instrument is the Impact Funding

INTRODUCTORY WEBNAR »

Halp us create lasting and sustainabia change is the food systeow
We've Saunched tithie, open FUnding Framewsri 2o [romots smtitious, kong tom

2023/24 saw nearly €30 Million allocated to

Universities, research organisations, e N

7 MISSIONS
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commercial organisations, NGOs and charities.

Impactis 35% - 40% of the proposal assessment
score!

Collaborative Missions Programme Funding

HIGHLIGHTED

Impact Funding Framework

® Deadline: March 14, 2025

If you've got an idea that will change food systems for the better, we want to fund it!

Continue reading =
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Impact Funding Framework

If you've got an idea that will change food systers for the batter, we want to fund
it

INTROGUCTORY WESNAR +

o

a5, 0000 IaCt Funding Framewse 1o [y omats SMATeus, kng 1o

coneNTs
Collaberative Missiens Programees
Singla Pvojact Funding

™o Larger-scale cotabaeative sregramees. 303

ineovan e can | gt invciod?

1200 CET pocol an th 2

Wi >

Nest submission deadine is 36th Nowsbar 2024, 12:00 CET. :

I

Collaborative Missions Programme Funding

0w o alkances and CoTaborativa programmes 4o<igned b

@ Food - Cotmedy

Funding for EIT Food Collaborative
Missions Programmes
Implementing Participants Guidelines

(—9)-
A
\oW
wemmern i £t 1w atavcius pese
Tatuon ot0 FOMOSYSTON 0N A AR A BESEICNT
Soas sratem
IMP-STR-2325-0C-02

EIT FOOO

Leuven, Belgim

14 Segtember 2023
Version 1.1

Amended 22 lansary 2024

Entfood eu

@ Food - il N

Single Project Co-funding
Opportunity

APUONG Brse
WEALTHER LVES A REY 680 FOR A FAIR & ALSLIONT
TRACYGH FO0D OIS TSI 020 §:

Guidance Document

IMP-STR-2325-0C-01
EIT FOOD

14 Septamber 202
Version 1.2
Amended 11 June 2024
Btfood.eu

https://www.eitfood.eu/open-calls/impact-funding-framework



https://www.eitfood.eu/open-calls/impact-funding-framework

‘Impact matters to us at EIT Food. What we mean by this is the identifiable extra
benefit that particular groups of people, businesses, organisations or
society in general will experience because of the work we fund. That impact
could be economic, environmental, societal, political or health related in nature.

EIT Food Impact Funding Framework Guidelines, 2023.

EIT FOOD Call 2023
Collaborative programmes.pdf

Funding for EIT Food Collaborative
Missions Programmes

Implement ing Participants Guidelines EIT FOOD Cau 2023
Single-Projects.pdf

N /'./ \
&) (B2
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https://www.eitfood.eu/files/EIT-Food_IFF-Collaborative-Missions-IFFW5_Final.pdf
https://www.eitfood.eu/files/EIT-Food_IFF-Single-Projects-IFFW5_Final.pdf

Non members are free to apply

Applications for Single Projects
can be. ....

pROFIT




It is important for EIT Food grants like the IFF to
demonstrate that your work includes a plan to create
economic and social impacts in the longer term.

Academic
Impacts

Economic and
Societal Impacts

UK Research
and Innovation



Problem—

6.3 Evaluation Criteria

Excellence (30%)

& The problem has been well defined in relation to EIT
Food’s Mission targets (10%)

= Relevance of the proposal to the identified problem
and Missions targets (10%)

¢ Originality and innovativeness of the proposal (10%)

0-5

Impact (35%) *

Change—

Metrics —

each & significance—____

—)

I

Impact for these assessment purposes may include
social, economic, environmental or health benefits.

# Clear definition of unmet needs and proposal as a
response (5%)

= Benefit from the activity is enjoyed by organisations
or populations with needs aligned to Mission targets
(10%)

¢ Scale, volume and duration of benefit (either
breadth, depth or both) in relation to status quo
(10%)

s Evaluation mechanisms of impact identified (10%)

0-5

Quality and efficiency of
implementation (25%)

+ Value for money, including income generation
potential where relevant (10%)

* Competences and complementarity of the applicant(s)

together with EIT Food to achieve programme
objectives. (5%)

s Adequate resources (human and financial) to
achieve programme objectives. (5%)

# Risk analysis and mitigation plan in place. (5%)

0-5

KIC Portfolio strategic fit
and compliance with the
financial sustainability
principles and knowledge
triangle integration (10%)

s Proposal advances on existing portfolio (5%)

s Demonstrate systemic approach to creating impact in

collaboration with EIT Food capabilities and network
(5%)

“If you don’t have experience in
forecasting social, economic,
health or environmental impact,
we suggest you include 5-10% of
your budget towards impact
modelling, monitoring and
evaluation of your programme.
Carrying out an impact
assessment planning exercise
early in the programme will give
you a relevant set of indicators
and methodology to use and an
assessment plan to work towards.
It will also help us to tailor our
support and funding more
effectively to your programme.”
IFF collaborative programme
guidelines.



ANNEX 1 —IMPACT QUESTIONS TO CONSIDER

General questions to help understand and predict the nature and scale of your activity impact.

K What
Which populations are most likely to cause or experience the greatest scale of benefit

Who from the outcomes?
Will the outcomes occur directly for that population or indirectly?

What outcomes are expected? are they positive or negative? \
What is the significance of these outcomes to the people or organisations experiencing them?

How many stakeholders experience the outcome?
How Much What degree of change will they experience?
When does the outcome or benefit happen? For how long a period?

Would the outcomes be better than those that would have happened anyway? How can you

Contribution reliably demonstrate this? Each activity must establish robust baselines and forecasts.

.

Each project must assess degree of risk of the outcomes not happening due to factors such as:
adoption barriers and inter-dependencies in food system; market entry risks/ further investv

requirements; competition; unrecognised change in needs while the work is happening, etc.




IMPACT METRICS

v Reduced by up
-~ to 70%

& L= (738 Tonnes)

&
d . 5,300 Tonnes
Rt
€2.56
million

EITHEO5.1  Start-ups created by students

EITHEO2.4  # Marketed Innovations THRouaH F000 '
(e
EITHEO4.4  Start-ups created of/for innovation D
— cCO 25 2~ —_—

€5.2 million in food

Use of
EITHE06.1  Investment attracted Ricci)u;:d e ~— E - R
EITHEO07.1  Graduates from EIT labelled FO0D SYSTEM save $55,000
programmes g\‘ﬁ% — T
b?@ 0
o 5,162 million

Alternative sources -
Digital tools for REDUCING RISK

of protein i litres
P supply chains FOR A o s ey =T
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REDUCING RISK

HEALTHIER LIVES A NET ZERO
FOR A FAIR & RESILIENT
THROUGH FOOD FOOD SYSTEM FOOD SYSTEM
_f? =
= o ony B
o
: a : - Q) B
—) 11
Reduced Use of igi
Use of guidance: Improved waste/side steams Alternative sources Digital tools for

Consumer diet nutritional profile CO2e of protein supply chains
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# of Solutions Meeting Impact indicators

* 63,120 consumers reported in 2023 already. 2027 target of 4000 consumetrs.

;E'é

Use of guidance:

\ Consumer diet

) HEALTHIER LIVES —_—\
THROUGH FOOD
+14
potential
+2
potential

8

Improved
nutritional profile

J

\.

—

+63
potential

A NET ZERO _\

FOOD SYSTEM

+42
potential

waste/side steams

J

2027 Targets @i

FOOD SYSTEM

+21
potential

NS

(— REDUCING RISK

FOR A FAIR & RESILIENT

+16

potential

0

Alternative Digital tools for
sources of protein supply chains

)

J




You could undertake a quick
partner mapping exercise

Stakeholders can be
individuals, groups or
organisations who might
be interested in, benefit
from or be harmed as a

result of your research.

List of possiblg stakeholders

\ >
Shortlist of the ones
with most to gain,
loose or influence
L5
Can you identify a suitable
contact and initiate a
relationship?

)
N )
- S

[

Open a dialogue with them to examine frequency of
communication, support provided, method of outreach,
feedback and feed in to research strategy

If they aren’tin a partner position
from the grant application, do
you still need to.....

* Keep them informed

* Usethemtoreachthe
intended end user

* Gaininsight from them

* Manage their expectations

* Usethem to disseminate
outputs



You could use this decision tree.

Would input from this stakeholder define or
influence outcomes?

| |

YES NO
How much influence INFORM
would they have?

oH oW — |CoNSul
v

|

TE
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What will help?

Ask yourself

e Take time to sh
"What's in it for them?" o i o

interest in their
work and drives

Radiate enthusiasm

Use events to
network and do one
minute pitches
Be aware that they may
not have time to help
but may still be

Interested

Meet face to face if possible and

allow for informality / formaility

depending on what makes them
most comfortable

Try to open
discussions with a
common interest

If finance is a barrier
attempt to support
resourse use to
reduce burden




Separate work packages can make your lives easier
Ensure you have adequate admin capacity

Ensure there are clear responsibilties

Have regular catch ups — no silos

Build a honest and enthusaiastic relationship i(

Think about what drives them (it might not be the same as you)

Timeframes are different PR ——
Can you enable capacity if funding is a barrier?

Does your organisation have something they could benefit from?

Always think about the next step or idea

Co-funded by the
European Union

( eit ) Food




Who is your potential end user?

What is stopping you from reaching your potential end user?

v,

_—

| 4
- Commercialisation?
- Contacts? Potentially your key collaborators
- Expertinput? s
- Policy? —

What do you need to accomplish? (Your workplan)

v
v

/

Risks and how far can you get with one grant? A
RISK



EXERCISE 1. WHO ARE YOUR POTENTIAL COLLABORATORS?

Co-funded by the
European Union EIT Food Public Engagement




UNIVERSITIES

Stakeholders
who
experience
the problem

BE SPECIFIC

INCLUDE THE RIGHT
PEOPLE

WHO? WHERE?
HOW?



By joining forces with industry, universities gain access to invaluable resources, including
state-of-the-art technology, funding, and real-world insights that would be difficult to obtain
independently. Industry gain discoveries, validation of claims, expertise and training.

Education

" Knowledge -
 triangle

Research




Collaboration and co-creation with policy makers, social enterprise, innovators, researchers,
educators and entrepreneurs will make a potential innovation more likely to succeed.

WE OWDER STANN Youcantdo it alone

"

JOUR [JEEDS
\




Get them excited about how your research could

benefit their business.

Build an initial relationship that leads to discussion
of mutual interest (remember confidentiality

agreements) then

Show them the RANGE of ways they can collaborate

with you.

(Don’t ask for money for fundamental science)

FINNOVRTION. g,




After a traditional academic grant
they may have produced a
manuscript as an output and not
ever taken the discovery further

University researcher Dr B. discovers a processing

method for legumes that creates a higher fibre
content when creating a paste

Many things aren’t patent suitable
but can still be shared with

industry to mutual benefit - the
A proof of concept grant demonstrates that the method could be sold?
process is novel and a patent is filed

Collaboration with the food

An EIT FOOD grant is used to collaborate with a food manufacturer is essential to
producer to reformulate a humus product with the /

achieving economic impact here
new method and market it with the improved food g P
composition data

The new version humus makes 10% improved Make a difference in
revenue and the researcher or university TT office /7 the real world

receives licencing revenue in return / consumers

benefit from nutritional improvements in diet A

i RN Co-funded by the
‘Eft Food European Union




Do the applicants have any existing
contacts or networks that could be used to
identify potential partners?

Canyou use tools to identify who is already -
working or talking about the area of interest . i -0

Latestnews  Requests & Offers  Members  Resources  About

. [ e dcusson | Results (34) Sortby:
as linkedln. e

and approach them - use platforms such

l Q Typea name of keywoid ] w Damilare Ogunleye
A 3months ago
Does the funder offer any matchmaking or m— Mutridonnd Combat Chronic isanca
or co 1z rith Ic D1
u e e We're developing NudgeWise, an Al-driven platform focused on reducing obesity and chronic ood lama

networ k| N g p l_ atfo rms to h e lp f| N d a p artner rErreE— diseases throgh personalised nutrition, We already have an MUP five in the UK for a differ..

Healthier Lives Through Fo... i 1 y project

for proposals? oo o: Oe 0

, Reducing Risk for a Fair &...
2
L
S Protein Diversification
~ er) Food Cotundedby e 0ZAN OGUT
‘1 ‘* © E - b 2 months ago - Updated 11 hours ago
Regenerative Agriculture
"From Waste to Value” - Seeking Partners for Our

ettt Zero-Waste and Circular Economy Project

a
\—, 40 \ 4 s .
Single Project Funding We have developed an innovative and impactful project focused on sustainability, zero waste,

and the circular economy. At AMANOS, we have created a business model that transforms ...
: The world’s larges( food innovation community, building a future-fit, sustainable and healthy food system.

gzo A
m \“ ¢ Building the future n-profit Organizations - Heverlee (Leuven), Flemish Region - 64K followers - 51-200 employees

of food togather. U https://eitfoodhive.eu/

@"’g o> y 15-16 October 2024 o
‘( @ = m EIT Food: Posts | Linkedln
’ Ya ,,,,,,,,,, Home About Posts Jobs  People 1

EIT Food @ Collaborative Missions Pro...



https://eitfoodhive.eu/
https://www.linkedin.com/company/eit-food/posts/?feedView=all

. KiCo
KiCo EEREERA[PmeErs
ad.- @

Last call for the first cohort of Waste2Plate!! ##

Through this initiative, we will support startups, scale-ups, and SMEs in valorising
side-streams into innovative B2B ingredients and B2C products. Together, we aim to

Conso rtia mem be rs: U N known I N nOvatIO N / |Sti BV / deliver over 1 million nutritious and up-cycled servings each year. We can't wait to

work with founders who get creative with conventional waste

Food4Sustainability / Torino University / Vaessen-Schoemaker / Deadiine: January 16th, 2025
Beautiful Lives In_search into real Iife KiCo stands by going against the grain and thinking outside the box so we are

excited to have our beautiful production kitchen as the home base for the new

generation of food founders &7

EIT Food allocated: €1,049,863 [ |
re you fit for this program? Do you know who is?

Share this post with them and sign up!

Missions: Healthy lives PLUS Net zero ™™ ™™ Fist cohort kicks off in March 2025,
Sign up here: https://Inkd.in/gdT9A4fV
Im pa Ct goal . tU rn i ng fOOd wa Ste an d Sid e St reams into n utritio us Unknown Group | EIT Food | Beautiful Lives | Food4Sustainability CoLAB

| Universita degli Studi di Torino

and circular food products - a million healthy servings per year
by 2027.

Samer | Sami | Annamaria

N Waste 2 Plate

. U "‘k.HC'-.'-'"l; roup.com

How: supporting approximately 60 startups through community
practice and innovative fundine mechani

INITIATIVE

WASTE 2 PLATE

JOIN THE MISSION TO PROVIDE IM# HEALTHY & NUTRITIOUS
SERVINGS TO CONSUMERS PER YEAR BY 2027 FROM
VALORISED SIDE STREAMS

Waste2Plate - EIT

\E%%%ZPlate -

Unknown

IN COLLABORATION WITH



https://www.eitfood.eu/projects/waste2plate
https://www.eitfood.eu/projects/waste2plate
https://unknowngroup.com/waste-2-plate/
https://unknowngroup.com/waste-2-plate/

Consortia members: Shakeupfactory / MAGFI / Biocatalyst
Foundation / Genopole /IST-ID (IBB) / FOFi /DIL /VTT /GFI /
New harvest / University of bath

EIT Food allocated: €491,850

Missions: Healthy lives, Net zero and Reducing risk s s

Impact goal: to make Europe a leader in deep food
biotechnology, a field that could transform up to 40% of food
production by 2040 through innovations like mycology (fungus
tech), precision fermentation, and cellular agriculture.

How: develop strategic recommendations in key areas like
education, policy, funding, and infrastructure.

i

REDUCING RISK
FOR A FAIR & RESILIENT
FOOD SYSTEM

EU Food Biofutures
one pager
Project funded by EIT Food as part of the Coordinator: Shakewp Factory & MagFi
|mpact Funding Framevork inttiative. Timing: April zo2¢ - April zo2g contact : kevin{@shakeupfactory.com

Context:

Food biotech is a matter of geopolitical relevance for the future of food and of Europe: biotechnologies are the next
frontier of food and ag processes, with a potential to impact up to 40% of what we produce by 2040 (McKinsey). These
solutions are more sustainable, less processed, healthier and more affordable at scale, while contributing to the resilience
& circularity of the EU food systern. This has just been confirmed by the series of targeted actions proposed in March 2024
by the Commission to boost biotechnology and biomanufacturing in the EU

Europe Food BioFutures

The most powerful consortium of leading actors
to make Europe a food biotech leader
with EIT Food

FUTURE 0-#
S'FOOD *7*

GEMOPOLE

ofyimz [Nlikesr S0 @inti 4DIL R ovcoms

T R ®f BN & &

3. FAGILTIES 4, CONSUMERS 5. SUPPORT . FUNDING. 7. ECOSYSTEM
BUILDING.

1, EDUCATION 3
& POLCY FROGRAMS

With the support of EIT Food, we have gathered together some of the leading EU food bistech actors to build the
recommendations and initiatives that will foster entrepreneurship and secure EU leadership in deep food biotech

The project task force features 10 complementary and expert actors from across Europe: Shakeup Factory (France), Magfi
(Malta), VTT (Finland), Bath University (UK), Genopole (France), Biocatalyst (Latvia), IST-ID (Portugal), GFI (EU), New
Harvest (EU), DIL (Germany), Future of Food Institute (Netherlands) . In collaboration with EIT Food, they shall produce
over the coming year a set of actions and recommendations across 7 pillars - the critical areas needing the most attention:
Education; Knowledge & Policy; Facilities; Consumner testing; Entrepreneurship Programs; Funding; Ecosystem
coordination.

The systerns thinking approach will enable them to identify and disentangle the bottlenecks and design the roadmaps that
will foster education, impact policy, support startups, increase public and private funding, strengthen infrastructures and
facilitate collaboration to make the EU a leader in deep food bistech This alss aims at nurturing future EU policy reflection.

Beyond policy recommendations, the project will ensure to start building a robust ecosystem to support biotech in Europe
and make sure to invelve cross-functional stakeholders from across Europe.

Your role:

We want to make you the beneficiaries and/or the contributors of our recommendations and future initiatives: that's why
‘we invite you to participate in the building of them. We want to collect your feedback, experience and expertise, interest
and potential contribution throughout our initial research, analysis of the context and the definition of our
recommandations. Eventually we alse want to open you the doar to the EU food biotech ecosystem that we are building.

EU Food Biofutures - EIT

ELﬁ?88d Biofutures one-

pager.docx



https://www.eitfood.eu/projects/eu-food-biofutures
https://www.eitfood.eu/projects/eu-food-biofutures
https://www.eitfood.eu/files/EU-Food-Biofutures-one-pager.docx.pdf
https://www.eitfood.eu/files/EU-Food-Biofutures-one-pager.docx.pdf

Tech&RegenAg is set to revolutionize European agriculture with innovative, data-driven regenerative
practices. Our mission is to equip the agricultural sector with the tools and knowledge needed to
enhance soil health, boost yields, reduce costs, and promote sustainability. We focus on pioneering
novel farming practices, establishing soil health baseline, promoting soil regeneration, enhancing the
nutritional value of food and dairy products, and addressing the socio-economic impacts of these prac-
tices. Aligned with EIT Food's Net-Zera Food system mission, Tech4RegenAg is committed to fostering
a sustainable agricultural future, improving soil health, mitigating climate change, and enhancing biodi-
versity across the EU.

Consortia members: BGI S.A. (Building Global Innovators) /

This project is tailor-made for:

Food4Sustainability / IATA (CSIC) - Instituto de Agroquimica y e e ey

'TJ Policymakers interested in

Tecnologia de Alimentos / ZERTIFIER s
EIT Food allocated: €838,979 '

O Researchers who want to be involved and learn about regenerative agriculture.

Policy Review: Influence and shape EU policies to support RegenAg adoption.

&

Missions: Healthy lives, Net zero and Reducing risk

Educational and Training: Strengthen skills and knowledge through targeted training programs

HEALTHIER LIVES A NET ZERO FM:E;L:;I:E“:':I:‘IEM Pilots Design and Implementation: Partner with farmers to implement pilots and test Regenig

THROUGH FOOD FOOD SYSTEM FOOD SYSTEM solutions.

I m pa ct goa I : i n C rea Sed Rege n e rative Ag r'i C u |t u re u pta l‘\- e e Data-Driven verification of RegenAg benefits: Develop a comprehensive data collection, analysis

and integration into RegenAg database. Construction of a digital twin for simulations.

Business Creation and relation with Corporates: Foster the RegenAg startup ecosystermn and

Eu ropea n U n ion th rough the i nteg ration Of Cutti ng—edge collabarations with corporations to enhance RegenAg adoption.
. Consumer awareness: Improve consumer trust and awareness of Regenfg benefits.
technologies.

Faiation Techi Regeriiy

How: engaging policymakers, enhancing frameworks, involving
consumers, strengthening human capital, developing a data-driven of @ 2t wosic B O~ M=
support system, collaborating with living labs, reporting on the

RegenAg startup ecosystem, fostering corporate collaborations, and Tech4RegenAg-one

raising consumer awareness. R28EX RegenAs - EIT Food

“Vgnrogy,

o
X

Tech4RegenAg



https://www.eitfood.eu/projects/tech-4-regen-ag
https://www.eitfood.eu/files/Tech4regenag-one-pager.pdf
https://www.eitfood.eu/files/Tech4regenag-one-pager.pdf

» A minimum of two
organisations from different
sides of the innovation
triangle (often an academic
or research partner with a
commercial collaborator as

Aquafaba as an ingredient / the exploiting party)

Carbon offsetting / Mobile >

apps/ Upcycled ingredients

From €69,000 to Sustainability labels /

€999,000 : precision farming / Dairy
alternatives / Shelf-life
extender / Egg alternative /

Alternative proteins/
Sustainable cocoa/

Collaborator




Credit. B. Mellor from D. Butler. Translational research:
Crossing the valley of death. Nature, 453, 840-842, 2008.

The organisations that in the past have
been expected to carry inventions
across the divide are now less able to do
so. Researchers are busy with reserach
and in this example, pysicians, who are
busy with patients dont wish to step
out. They often dont communicate
directly, which makes it even more
challanging.



“Programme participants will benefit from our training workshops.” VS “Approximately 100 currently unemployed
persons in the city of Sofia will obtain food safety and hygiene qualifications enabling them to apply for entry level
jobs where a shortage of qualified workforce has been predicted by 2030 ( ).

“Startups will be able to overcome barriers as a result of our programme” VS “We plan to support 20 startups (10
of which are female led) in Bulgaria and Latvia that already possess IP on innovations that focus on using available
side-steams ( ) to overcome funding barriers that they currently cite as holding them back from
market.”

“Consumers will benefit from improved knowledge regarding healthy food options” VS “100,000 consumers
located in Bulgaria, Latvia, Romania and Lithuania (highest rates of cardiovascular disease in Europe) will have
access to the digital tool (app) which offers improved personalised nutrition (balanced diet) plans based on
national guidelines.”



Impact (benefits)

Outcomes
(employment, change to
Systems / need purchasing habits etc)
analysis
Outputs
National / (products, services, data,

methods etc)

== iNternational trends

Activities (workplan)

amlLOgic models and TOC

IMPACT PATHWAY

Inputs (resources)



Success stories

Orbisk: Reducing food waste by Holloid: Protecting public health
up to 50% in the food service with Al-powered water
sector monitoring

Short / medium or long-term goals or metrics?

Orbisk, a pioneering organisation based in Holloid is an innovative company tackling
P re d i Cte d b a S e d 0 n Wh at a S S u m ti 0 n S’? the Netherlands, is addressing this water monitoring head-on with its Al-

p . challenge head-on with innovative digital powered holographic detectors. Their
tools that have already significantly system can identify water contaminants
reduced food waste in many professional including various bacteria, micro-algae and
kitchens. plastics in under a minute.

Orbisk: Reducing food waste by S0%in ., Holloid: Protecting public health with .,
the food service sector Al-powered water monitoring

WHAT IS THE MEASUREABLE
CHANGE?

Salus Optima: Personalising London-based startup Mimica
1. Towho? YOUR KEY STAKEHOLDERS b e food el it e

2 . W h y d 0 e S it m a tt e r ? Salus Optima has developed an innovative Mimica, a UK-based startup, is rising to the

digital solution to empower individuals to challenge of food waste with its next-

make informed dietary and lifestyle generation food expiry labelling. The

choices. company has developed innovative labels
and caps that provide a real-time

Salus Optima: Personalising canteen

7] indication of a product's freshness,...
menus for improved employee health

London-based startup Mimica fights
food waste with award-winning label

2]

Qur impact - EIT
Food



https://www.eitfood.eu/projects/our-impact
https://www.eitfood.eu/projects/our-impact

EXERCISE 2. ISIT AN OUTCOME?

Co-funded by the
European Union EIT Food Public Engagement




Impact comes from the outcomes of your research activities and outputs. It is often
described as a liner model but in reality it looks a little more like this...

SET OBJECTIVES &
PLAN OUT
PATHWAY TO c
IMPACT LEAR
STRATEGY /
MILESTONES FOCUS OF EMTERN
AL
uoxm/m FACTORS / /
OuTPUTS EVENTS
PROBLEM STAKEHOLDER PUBLICATIONS
OR NEED Data
TECHNOLOGY
]tzl'“IICHS!ul MEeTHODS >
MANAGEMENT PROTOTYPES
PATENTS
SOFTWARE
SERVICES
New COMPANIES
;NP::SG ﬁﬁ TRAINING
UN SION :J-‘>
Dec MAKING TOOL P
KNOWLEDGE INDUSTRIAL PROCESS
EQUIPMENT AcCTIVITIES NEW KNOWLEDGE
Faciumes EXPERIMENTATION CONSULTING
R&D CUNICAL TRIALS <:
COLLABORATION k /
LEARNING
DEVELOPMENT OF NEW RESEARCH
ASSUMPTIONS MET IO e
THEORISING

CULTURE OF
INNOVATION

Jo ¥ b4

Tho on 2017

-]

mps

EVeEnTs

OUTCOMES
IMPROVED KNOWLEDGE
COMMERCIAL OPPORTUNITY
IMPROVED PRACTICE
SKILLS
LOW LEVEL POLICY CHANGE
INCREASED AWARENESS
MORE VISIBILITY
MEDIA COVERAGE
CITED OUTPUT
LICENCE INCOME
FOLLOW-ON INCOME
QUALIFICATIONS (PHD)
UPTAKE OF TOOLS / INSTRUMENTS
/ DEVICES OR THERAPY
MARKET STUDIES
PARTNERSHIPS

Ability to repurpose
knowledge and
resources for

ENGAGEMENT

maximum impact
potential

2/

FOCUS OF
EVALUATION

DEBATE

IDEAS | b

IMPACT

M

EMERGENT

/[ INTERIM IMPACT

Economic
SociaL
ENVIRONMENTAL
CuLTURAL
PouTicaL
IMPACT ON HEALTH
Cvic
SCIENTIFIC
TECHNOLOGICAL

IMPACT

UNINTENDED
IMPACT

-~ A

=

IMMEDIATE

FOLLOW-UP INTERACTION /

REVIEW

SHORT AND MID-TERM

Posimve

N

Economic
SociAaL
ENVIRONMENTAL
CULTURAL
PouTicaL
IMPACT ON HEALTH
Civic
SCIENTIFIC
TECHNOLOGICAL

Q /geconomv |MPACT\

NeGatve

>4

DapAacT

LONG TERM




Impact may include social, economic, environmental or health benefits.

e Clear definition of unmet needs and proposal as a response. Benefit from the
activity is enjoyed by organisations or populations with needs alighed to Mission
Targets

* Scale, volume and duration of benefits (either breadth, depth or both) in
relation to status quo

e Evaluation mechanisms of impact identified

* Describe how you wish to collaborate with and leverage the infrastructure of EIT
Food programmes and assets (community management, skills, innovation,
public and policy engagement) to scale impact and the reach of our existing
investments



“Clear definition of unmet

needs and proposal as a
response.”

Mission Targets

Improve product
Diversify protein choice and supply Optimise nutrient

sources for food for a balanced diet densit
y of food
products to benefit people BE SPECIFIC
and planet

What are you trying to
change?

Inv.est in grO\.N.th of Improve urban Improve sustainable
fair and resilient integration of and resilient food

busines.? models shorter supply production
supporting food chains practices
security




Healthier Lives through Food
Insight Report

A Net Zero Food System Reducing Risk for a Fair
Insight Report & Resilient Food System

Insight Report

University of UNIVERSITA 7 v - Lebversity of ® ovenrs . = <
AITanmu Ekeading @DI TORINO IWIM IftM B IGFS Bresdrg <EmRY @ pepsico Q- IGFSFE [MEngsee W 51 @
e E pes oadng eation inia Co-funded by the b
@ Food e s @ Food [ Sl : @ Food [l s

wwuw.eitfood.eu gz e rlogy € www.eitfood.eu www.eitfood.eu

https://www.eitfood.eu/missions



Farming

BE SPECIFIC

BIOLOGICAL
SYSTEM . Soil SYSTEM

Economic

m
=4
=3
=
o
>
S
o
=
-
o
—

What are you trying to
e R s | change?

— :Social

Ingram, J. (2011). A food systems approach to researching food security and its
interactions with global environmental change. Food Security, 3 (4), 417-431.



https://link.springer.com/article/10.1007/s12571-011-0149-9
https://link.springer.com/article/10.1007/s12571-011-0149-9
https://tabledebates.org/building-blocks/what-are-food-systems

“Impact is made up of two things: significance (scale) and
reach (volume).

Put simply, if my research saves someone’s life, I've made
a significant impact; if my research saves millions of
people’s lives, the impact is no more significant, but now it
has reach as well.”



Innovation

Our mission is to launch, develop
and grow research and innovation in
products and services harnessing
the power of shared knowledge
across EIT Food's innovation
ecosystem.

Continue reading >

Education

We are attracting, developing and
empowering bright minds to lead
the transformation of the food
system into an innovative sector
that produces healthy and
sustainable food, and is trusted by
society.

Continue reading >

Entrepreneurship

Startups play a fundamental role in
transforming the food system. EIT
Food supports innovative impactful
agrifood entrepreneurs and startups
to deliver new food innovations and
businesses across Europe.

Continue reading >

Public Insights and
Engagement

Here at EIT Food, we define Public
Engagement as “a set of diverse
activities that foster a two-way
dialogue between specialists and
the public”. As an organisation, we
have always prioritised the active
and important role consumers play...

Continue reading >




If you are thinking of submitting a collaborative

programme proposal, why not talk with us about your idea

first?

) Co-funded by the
élt) Food - European Union

1. The Problem(s):

Briefly describe the prablem(s) vour propasal is addressing,

Lding why an intervention is needed.

2. The Solution(s):

Briefly describe how the solution(s] you are proposing to implerment will address the identified problem(s) and

specify the Impact you anlicipate s o reswit af pour programene.

3. How:

Outling how you plan (o achieve the programme gools and any existing or polentiol collaborations thal are

Joreseen.

4 Support from EIT Food:

Whal are the key prograenme aspects Bl o neen suppoel with? Why is D0 ood Dikely 1o be your be:

prarinery funder le make (his happen?

yrass Colalfunding Svets Corvers At 8T food  Comiect

Focd RN
Wiotwedo Oufons Community News & contont 6T meiLesl o

Home | T Fead Cpan Cale & Pocewmerss | impact Funding Frareeark

Impact Funding Framework

If you've got an idea that will change food systems for the better, we want to fund
.

Halp us create lasting and sustainabie change is the food systeos

&, 0p0n 1Mt Funding Framewsr 1o promate MSiticus, long. ton

g i - lrgee-scale (olabsrative programss and 2
insovative single projects How can | gatinveived? »

AF subimiscion windows doese af 1200 CET o) on the putiiched deading dats

Neat subimission deading b 14th Novembar 2024, 12:00 CET.

MISSIONS

of tochical your Collaborative Mz
azplcam's using Salesforce decument

I you're intefestod n This P
Intesest foem ¥

CONSOITLM warkh™




Impact (benefits)

- =

Outcomes
(employment, change to
purchasing habits etc)

= =
Outputs

(products, services, data,
methods etc)

= =

Activities (workplan)

= =

Inputs (resources)

QUANTITATIVE OUTCOMES

QUALITATIVE OUTCOMES

INDICATOR BASED TRACKING

I‘I»I




@D IMPACT METRICS

orbisk ,
Food service sector _ o Reduced by up
P Real-time monitoring from a smart to 70%
camera system installed above waste (738 Tonnes)
w bins, which, when paired with a scale,
automatically recognises what kind of
Food waste food is thrown away, in what quantity, 5,300 Tonnes
" at what time of the day and in what part
<o 294 million of the process of a kitchen.
*. = tonnes (2022) €.2..56
million

Impact

€5.2 million in food
value + customers
save $55,000

5,162 million
litres




DoNT REINVENT
T™E (OHEEL

_~

®O®

If something
worked: can you
replicate or expand
it rather than
starting blind?

Om‘,md*
VS
Qutcome

Real change comes from
uptake and use not just
cleverideas —
Have you included
activities to ensure this?

Have you asked those you
want to benefit what would be
most useful BEFORE you plan

an activity?






EXERCISE 3. SHARED EXPERIENCES OF BUILDING
CONSORTIA OR QUALITY OF GRANT SUBMISSIONS

Co-funded by the
European Union EIT Food Public Engagement




SO1: Address low

Strategic :
consumer trustin

SO3: Build a consumer-
centric connected food

Reference: s.1.1 EIT Food Business Plan 2023-25

SO2: Enabling healthier and more
sustainable individual consumer

Objectives

Impact Indicator

Impact Goal

food

# People co-
creating
innovation

Improvement in indicators
related to trust in the food system

system across Europe

#Digital solutions
improving supply chain
efficiency

# Consumers
guided to

Improvement in health outcomes related to

diet

improved choice

choice

# Nutritionally
improved
products

Direct reduction # Products from
in CO2eqinkey
EIGCER

S04: Enhance sustainability through resource

stewardship

#Solutions
revalorising food
waste / side streams

alternative
sources

Improved environmental impact

SO5: Educate to enagage,
innovate and advance

SO6: Catalyse food sector entrepeneurship
and innovation across europe

# New
professions
supported

# New
innovation
clusters

# New # Start-ups / scale-
entrepreneurs ups supportedd & €
supported income growth

#New /
retained jobs

Enabling transition to a circluar, sustainiable economy

UN SDG

3;4;12

34

3;6;11;15

3;4:8;9;10

eit

Food

NO
POVERTY

il

DECENT WORK AND
ECONOMIC GROWTH

o

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

Iu I’:lEEI:'IT‘IElI:'HES

'IB PEACE, JUSTICE
AND STRONG
INSTITUTIONS

GENDER
[EQUALITY

I PARTNERSHIPS
FOR THE GOALS

&

Co-funded by the
European Union




Do any of your potential consortia members have
. Connections

. Skills

. Tools

That can help you predict or plan to capture impact?




o
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<
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O
o
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Changes in pre-established
indicators that would be
expected to show change
as impact occurs

Quantitative

Improvements in water
or soil quality

Reduced morbidity /
mortality

Financial gains

Number of companies,
new roles or
employment

Number of (or profits
from) new commercial
products

Improvement on social
cohesion or mobility

saved or ecosystem
variables as a result of




reoo [

EIT Food Lasrring Services; » Nows and Impact ctoris

EUROPEAN RESEARCH PROJECT,
READJUST, LAUNCHES TO TACKLE
INEQUALITIES IN EUROPE’'S GREEN AND
DIGITAL FUTURE

Ewroresearch
poicies and develops solutions to mitigate
unintended negatie consequences of the twin
transition.

View detais 5

HOW CLARA WENT FROM A HANDS-ON
WITH RIS FELL T0

A BROAD ROLE AT INTERNATIONAL
BAKERY PRODUCTS GROUP PURATOS.
WITH ONGOING INVOLVEMENT IN THE
EIT FOOD NETWORK, EVEN AS MENTOR
FOR OTHER STUDENTS AND JURY
MEMBER FOR FOOD SOLUTIONS
PROGRAMME

RIS Fellowships is designed for Master of Science
students and graduates. Ais a participant, you get
the chance to apply your academic knowledge
during an intemship i the food industry. Gara
Lledo Morel, from Spain, tells us about her...

i ctotories  Become

rrods % ContactUs  About EIT Food @

Course catalogue  Assess your skills  Learn withEITFood  Develop your workforce  Collaborate

ARE YOU AN EMPLOYER IN THE FOOD
SECTOR SEEKING TO RECRUIT NEW
TALENT?

Then connect with our EIT Food Talent and reach
outtous!

\View detalls 5

GIANLUCA'S WELL PACKED JOURNEY
SINCE WINNING ONE OF OUR FOOD
SOLUTIONS PROGRAMMES. REUSING
CRAB SHELLS WASTE FOR SUSTAINABLE
FOOD PACKAGING

Following 2 EIT Food Education and 1
Entrepreneursiip Programme, being part of the
winning team creating their startup, Assistant at
University of Aarhus, landing a job at the European
Food Safety Authonty, at the Food Ingredents
and..

WHAT ARE THE KEY SKILLS NEEDED FOR
NAVIGATING TODAY'S TRENDS IN THE
FOOD PRODUCTION AND AGRICULTURE
LANDSCAPE?

Tap into the potential of Digital innovation and
Deeglech courses offered by £1TCampus & EIT Food
EducationSource : biogpost EIT Campus - Author:
Pameia Pokarny, Programme Manager Digital
Learning Unit, EIT Food Education

View details >

FROM PHD STUDENT TO CEO REVO
FOODS: ROBIN'S REMARKABLE
ENTREPRENEURIAL JOURNEY SINCE
COMPLETING THE GLOBAL FOOD
VENTURE PROGRAMME. SAVING THE
MARINE ECOSYSTEM WITH PLANT-
BASED ALTERNATIVE SEAFOOD

Robn Simsa, from Austria, participated in GFVP in
2020 and is now CE0 and co-founder of Revo
Foods, a fast-growing company offering plant-
based fish alternatives.

O
2
o

©
b=

©
=
o

Testimonials from end
users

Testimonials from
practitioners

Achievement of goal set

Change in perception,
awareness or attitudes

Change in culture,
cultural discourse or
appreciation and benefit






mailto:Rebecca.Thompson@EITfood.eu
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