
On the Spirit and Institutional 

Structures for Societal Impact of 
Science and Scholarship

J. Britt Holbrook

https://orcid.org/0000-0002-5804-0692

Holbrook@njit.edu
Institutional Structures for Societal Impact of Science
AESIS
May 24, 2022

https://orcid.org/0000-0002-5804-0692
mailto:Holbrook@njit.edu




I am speaking to you today from Lenapehoking, the traditional territory of the

Lenni-Lenape. What follows is a quote from the standard Land Acknowledgement

of the Nanticoke Lenni-Lenape Tribal Nation.

The Lenape People lived in harmony with one another upon this territory for 

thousands of years. During the colonial era and early federal period, many were 

removed west and north, but some also remain among the continuing historical tribal 

communities of the region…. We acknowledge the Lenni-Lenape as the original 

people of this land and their continuing relationship with their territory. In our 

acknowledgment of the continued presence of Lenape people in their homeland, we 

affirm the aspiration of the great Lenape Chief Tamanend, that there be harmony 

between the indigenous people of this land and the descendants of the immigrants 

to this land, “as long as the rivers and creeks flow, and the sun, moon, and stars 

shine.”



This material is based upon work supported by the National Science Foundation under Grant
Nos 1835276, 0830387, 0649573, 1445121, and 1724705. Any opinions, findings, and
conclusions or recommendations expressed in this material are those of the authors and do
not necessarily reflect the views of the National Science Foundation.





A very brief history of impact at NSF

NSF Merit Review Criteria (1997 - 2012)

• What is the intellectual merit of the proposed activity? 

• What are the broader impacts of the proposed activity?
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A very brief history of impact at NSF
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A very brief history of impact at NSF

NSF Merit Review Criteria (2013 - present)

• What is the intellectual merit of the proposed activity? 

• What are the broader impacts of the proposed activity?



A very brief history of impact at NSF
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A very brief history of impact at NSF



• Missions

• Open Science

To what extent is impact history?



$ Basic Research
Reservoir of 
Knowledge

Applied 
Research

Development Technology Application
Societal 
Benefits

Linear-reservoir model



• Missions

• Open Science

• New Technology Directorate at NSF

To what extent is impact history?



To what extent is impact history?



To what extent is impact history?



• Institutional support for impact

• Measurement

• Competitive edge in funding

• Reward system reform

• Ways for researchers to avoid impact

• Aggregate level of measurement

• Practicing open science

• Just publish, baby!

Impact: Promises and Perils
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