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1320-1325: overview — 3 stages of research impact literacy
1325-1340: break out groups — how literate is your institution
1340-1350: report back

1350-1410: Institutional Research Impact Literacy
1410-1445: Break

1445-1500: Institutional Health Check
1500-1520: break out groups

* work one element of Institutional Health Check E Q\_
1520-1540: report back w
1540-1550: Q&A Q/
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Individual Impact Literacy

Literacy level Integration and lllustrative description of level
critique of evidence

Basic Aware Aware of the evidence about practices and processes, understands there is a body of expertise,
knowledge and tools which can underpin practice, but may not use or know how to draw them into
practice. Likely understands impact at project (small scale) level

Intermediate  Engaged Informed by and engaged with the evidence, understands there is a body of expertise, knowledge
and tools which can underpin practice, knows how to draw on these and builds them into practice.
Likely to be able to comprehend at a programme (higher order) level

Advanced Critical Critically engaged with the evidence, understands there is a body of expertise, knowledge and
tools which can underpin practice and is able to (i) synthesize, (ii) critique and (iii) add to/extend
it. Likely to be able to comprehend at a strategic and/or systems Ievel\
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Organizational Impact Literacy

Literacy level

Basic

Intermediate

Advanced

' |
o

Integration and
critique of evidence

Supportive

Enabling

Driving

Description of level

Institution recognises researchers must participate in impact related activities (eg. impact
strategies in grant applications, impact assessment exercises) but has not developed institutional
plans/strategies to actively develop impact literacy. Institution supports efforts of researchers but is
not actively maximizing the creation and reporting of impacts.

Institution has developed some policies/plans and is investing in efforts to enable researchers to
create and report impact. Institutional policies strongly reflect external agendas, but institutions are
not yet critically appraising external models and adapting to institutional context.

Institutions have policies and strategies, are investing in these strategies and in personnel, and
have established a cycle of critical stakeholder engagement to drive the ongoing development of
impact services.

YORKKL
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Question 1 (15 mins):

How literate is your organization™?

\ / '

Will this change after this AESIS
course?

L"‘ﬁ-f‘i‘) Eﬁi—t"‘_ﬁ

*choose the right level: university, department,
research unit, research project
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O REPORT BACK
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< some examples of impact systems
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Activities Insufficient
understanding of Appﬁ jor
Outputs endpoints / effects Tailori
Engagement T B
processes

Research
Impact
Literacy

Demonstrable benefits (impact) YO R K u

2~ Bayley, J.E. and Phipps, D. (2017) Building the concept of research impact literacy. Published on line in Evidence & Policy

R http://www.ingentaconnect.com/content/t
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Institution

Driving

Enabling

Supportive

Critical

Offset (individual dominant)
Individual is critically engaged with impact, within
institution which is enabling (but not driving) impact

RISKS:
. Potential for impact capped

. Impact practitioners unable to optimise
performance

ACTIONS:
. Enable individual to lead/inform development and
implementation of strategy

Institution is driving literacy, with engaged (non-critical)

RISKS:

ACTIONS:

Individual literacy

Engaged Aware

Offset (institution dominant)

individual

Learning from individual experiences limited

Tensions implementing institutional strategy

Build individual capacity

Establish appropriate development opportunities
for individual

Revise staffing/resource allocation

Consider external guidance and support

Offset (institution dominant)
Institution is enabling impact, with aware (but
not engaged) individual

RISKS:

. Learning from individual experiences
limited

. Tensions implementing institutional
strategy

ACTIONS:
. Build individual capacity

. Establish appropriate development
opportunities for individual

. Revise staffing/resource allocation
. Consider external guidance and support

Offset (individual dominant) Matched (basic)

Individual is engaged with impact, within institution

Individual and institution both have basic
literacy

which is supportive (but not enabling) impact

RISKS:

Potential for impact capped RISKS:
. Complacency and no drive to grow

Literacy can be undermined or by strategy
or staff changes

Impact practitioners unable to optimise
performance .

ACTIONS:

Enable individual to lead/finform development and ACTIONS:
implementation of strategy . Monitor stafffinstitutional changes and
build literacy in tandem
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Public policies
Funding: research, operations

Institutional policy/plans
Services

Infrastructure
Funding

RESEARCHER <~ PARTNER

Collaboration
Students
Dissemination

End user perspectiveY OR K LY,

@researchimpact
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An institutional priority: York U

Knowledge for the Future: From Creation to Application

* expanding the influence of our work through broadening and deepening
our external partnerships and engagement in the generation and sharing
of knowledge and creative works

* maximizing our impact by building on the success of Innovation York to
expand student, faculty, and community access to entrepreneurial
programming and to increase our innovation activities

Academic Plaﬂ Working in Partnership

~nar anan * developing with partners in Vaughan an integrated, interdisciplinary
health precinct that will serve the needs of a growing region, while
2020-2025 creating synergies for health-related research, teaching, and innovation

e establishing a UN-sponsored CIFAL1 centre to provide cross-sectoral
training and development programs that will advance the UN SDGs

* connecting our entrepreneurship and innovation activities to the
broader innovation ecosystem of Ontario

Living Well Together

e continue our actions to support reconciliation through our Indigenous
Framework, including additional Indigenous spaces and art works

February 25, 2016

yorku.ca

@researchimpact
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Entrepreneurship, start up companies: hot desks, shared
meeting rooms

School/community outreach
* Maker space

Community engagement
Community based research

Legal aid, practicum placements, experiential education

Knowledge mobilization, research partnerships
* Grant support

Graduate student research/engagement

YORKKL

@researchimpact



KMb Services Offered at York

Connecting <«<—— Partnering «<—— Collaborating

(Events, Social Media) (Brokering Relationships/Projects) (Grant/Project Support)

Impact

(Impact Assessment, Mentoring, Success Stories)
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o

RESEARCH | RESEAU IMPACT
IMPACT | RECHERCHE
CANADA | CANADA

e 2 full time staff
e 2 student assistants
* S300K/year

YORKLL

@researchimpact
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2020-2021 2019-2020
New Brokering Projects 29 34

Faculty Engaged 121 154
Partners Engaged 148 468
Students Engaged 156 284
Funding Applications Submitted 32 26
Value of Applications* $24,759,000 $9,100,000
Events Attended 10 22

Events Supported or Led 68 43

RESEARCH‘RESEAUIMPACT

*Total external research income from
KMb Unit supported applications (2006-2019) =$99M
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1. Commitment
a) Is the organization committed to impact: strategy, systems,

staff?
2. Clarity
a) Do (non)academic staff understand impact, expectations,
Institutional roles?
Healthcheck 3. Connectivity
Workbook a) Do the organizational units work together, connect to

strategy, cohesive?
4. Competencies
a) Is there advice, training, support to develop skills for impact?
5. Co-production
a) What is the extent and quality of engagement with non-
academic stakeholders?

#Reallmpact

YORKLL

://www.emerald . sites/default/files/2020-06/Institutional%20Healthcheck%20Workbook%20Final.pdf
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COMMITTMENT MRS | B

HEALTH CHECKLIST

Don't

Yes In part No know

1. Is there an organisational impact strategy?
2. |s there an impact implementation plan?

3. Is there institutional leadership in impact?

4. |s there dedicated support and advice available for
impact?

5. Are supports provided to researchers throughout the

Is the organization committed to
research process form planning through to assessment? .
6. Are mereF::Iedicated Syszemstc?zuppo?t impact |mpaCt: Strategy, SyStemS, Staff?

informaticn?

7. Are there impact development opportunities far bath
academic and non-academic staff?

8. Are thers impact development opportunities for students

9. Do incentive and revward structures recognise (and fairly
review) impact related work?

10, Is impact built realistically into workloads?

11, Is impact possible and sustainable with current levels of
dedicated staffing?

12, Is there sufficient funding (internal or external) to
support impact delivery?

TOTAL

DIAGNOSIS AND PRESCRIPTION - COMMITMENT
My institution's COMMITMENT to impact is:
A | B | C | D | E

123 45 67 8 9 10 11 12 YORKI'

@researchimpact
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HEALTH CHECKLIST

Possibly/ N Don't
o
partly know

1. Do all staff know what impact is?

2. Do staff understand their role’ in impact?

3 Dojobd ipti flect what t staff ide f 1
gy ESCIPHONS [EMECE WhAT SUppart staff provide for Do (non)academic staff understand
4. |s institutional vision/strategy communicated clearly? impact’ eXpECtationS, roles?

5. Does the institution recognise the varied pathways and
impacts across subject areas?

6. Are staff aware that traditional measures of research
communication (eg. citations) are not sufficient/
appropriate for measuring impact?

7. Are staff clear on formal drivers and agendas for impact
(eg. funding requirements, external assessments)

TOTAL

DIAGNOSIS AND PRESCRIPTION - CLARITY

My institution’s CLARITY in impact is:
A | B | C | D | E
12 3 4 5 6 7

YORKKL

C @researchimpact
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HEALTH CHECKLIST
Yes Possibly/ No Don't
partly know
1. Do teams within the organisation who support impact
know about each other? . i .
2. Do teams within the organisation who support impact DO the Orga n|Zat|Ona| un |tS WO rk
work together?
3. Are teamns within the organisation cohesive (ie. work well tOgethe r, conn ec:t tO St rategy,
together and towards the same aim) . 3
4. Are the activities of teams/departments and the CoO heSIVe .
organisation’s strategy aligned?
5. Is everyone included in impact provision who needs to
be?
6. Are these varied impact activities coordinated by a
person/process?
TOTAL
DIAGNQOSIS AND PRESCRIPTION - CONNECTIVITY
My institution’s CONNECTIVITY in impactis:
A | B | C | D | E
12 3 4 5 6

YORKKL

C @researchimpact
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COMPETENCIES EAST B

HEALTH CHECKLIST

Yes Possibly/ No Don't
partly know
1. Do researchers have the skills to create and monitor
1 t? . . .
il , , Is there advice, training, support to
2. Do research managers have the skills to support impact?
3. |s there expertise advice available for impact? dEVElOp Skl | |S for Im pa C't’p

4. Does the institution recognise and invest in development
of impact-related skills?

5. Is there training available to build impact skills?

6. Is there specialised advice available for intellectual
property/legal issues?

7. Are skills shared between teams?

TOTAL

DIAGNOSIS AND PRESCRIPTION - COMPETENCIES
My institution’s COMPETENCE in impact is:

YORKKL

@researchimpact
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CO-PRODUCTION EAST B

HEALTH CHECKLIST

Possibly/ N Don't
o]
partly know

1. Does the organisation invest in support and services to
facilitate engagement of non-academics for commercial
reasons (eg. technology transfer)

2. Does the organisation invest in support and services What iS the extent a nd quallty Of

to facilitate engagement of non-academics for non-

commercial reasons (eg. public engagement) engagement Wlth nOn-academiC

3. Does the organisation find and build partnerships with

those who might use the research? Sta kEhOlde rS?

4. Does the organisation have expertise to support
researcher co-production?

5. Is there a website showcasing the organisation’s research
(to enable people to find and use it?)

TOTAL

DIAGNOSIS AND PRESCRIPTION - CO-PRODUCTION
My institution’'s CO-PRODUCED FOR impact is:

A | B | C | D | E
1 2 3 4 5

YORKKL

C @researchimpact
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A. Prescription

B. Monitor at 6, 12, 24 months

1. What has worked?
2. What has been a challenge?
3. Next steps?

YORKKL

@researchimpact



Ve
N

RESEARCH | RESEAU IMPACT
IMPACT | RECHERCHE
CANADA | CANADA

Question 2: 20 mins

1. One element/table

2. Choose an organization and organizational
level/unit

3. Complete Assessment — assign a score

4. What are your challenges?

5. What is your prescription?

6. What do you need to accomplish this?

7. Report back

YORKLL

@researchimpact
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It's Your Turn!

YORKKL

@researchimpact
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emerald
PUBLISHING

We are committed to supporting meaningful, real world impact.

For over 50 years, research impact has sat at the heart of Emerald’s business. Emerald'’s
core ethos is making a difference through research, and we are proud of our heritage

supporting the communication of research for policy and practice.

With a sector increasingly full of pressure and expectation, we recognise the challenges
faced by colleagues in connecting research to impact. We also recognise that traditional
markers of influence, such as citations, are not sufficient to tell the story of impact.
Emerald feels strongly that we have a key role and responsibility in not only supporting

the impact agenda, but also in challenging outdated approaches to measuring effects.

Emerald will now lead the publishing charge towards meaningful impact. We will

continue to work with our global author network to publish research which makes a

difference and invest further in the research community to support real world change. httpS,//WWW,emeraId pu bllShlng_CO m/

Emerald commits to:

1. Support the community of practice to overcome barriers to impact, working in
partnership with key agencies to strengthen connections between research and

society.

2. Challenge simplistic and outdated approaches to impact, shifting beyond metrics

and celebrating impact of all shapes and sizes.

3. Drive impact literacy in the research sector — including within Emerald itself —

championing knowledge and skills development and developing new tools and

innovative approaches. YO R K u

@researchimpact
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Follow your path to ifpact
with our experts

Supporting a culture of impact - championing impact literacy Watch video D

Impact is the life and soul of research. It is the currency by which projects can be
truly measured and the foundation on which every study can inspire.

Our Impact Services have been created in collaboration with innovative thought leaders,
universities and institutions, all aiming to make "impact culture” a daily reality for
researchers.

For Researchers For Institutions

What is Impact?

Impact is the promised land of research. It means that you've
arrived, but it also means you're going places.

mpact is the provable benefits of research in the real world. it's not judged What is im paCt?
by traditional metheds - such as citations - simply sppraised by factors we

can see and feel in wider society. Impact emerges differently across °

various disciplines, but ultimately it is about connecting scademic research

to the world sround us emerald
.+ PUBLISHING

it is also driven by other dynamics, including funder requirements
research assessments and, of course, societal shifts and changing
environments. While these are clear points of focus, the resl significance

X o Running time: 109
comes from making impact meaningful to you, your partners and your
research. We believe that maximum benefit comes from planning impact -
enabling you to create and navigate compelling pathways for your

research

YORKLL

< https://impactservices.emerald.com/ @researchimpact
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Focus on institutional
practices

Respond to unique contexts
Common: engagement

(students, teaching/learning,
research), dissemination,
events, grant support
(research office)

Qualities: reciprocity,

meaningful partner,

trust, sharing, multiplier
effect, central coordination
(central and local delivery)
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