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▪ Advisor specialized in European research funding 
framework programmes (H2020, Horizon Europe)

▪ Proposal writing, development and quality assurance 
experience in various EU funding schemes (Widening 
Participation, Societal Challenges, MSCA ITN, MSCA 
RISE, FET-Open, Science with and for Society, COST, 
Erasmus+)

▪ In 2020 contributed to 3 winning projects and 1 with
reserve list status, record of multiple impact sections
with maximum scores

▪ Since 2018 trainings on research management and 
proposal writing in 5 countries for researchers and 
research managers

▪ Board-member of the European Association of 
Research Managers and Administrators, responsible for 
liaising with the European Commission

▪ Core Group Member of ERION network, a Europe-wide 
community for professionals in Research Ethics, 
Research Integrity and GDPR issues.

▪ Lawyer by degree, 15+ years of experience in research 
and university environments, having held management, 
lecturing and editorial positions 

http://bschenk.hu/
horizoneurope.blog.hu
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1.

How can research managers support and 
incentivize impact?



Impact = making a difference with research

Research management 

solving problems
managing operations

supporting researchers
supporting high-level management

How can research managers make a difference
with and towards impact?

supporters and drivers of change
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Impact in many forms
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https://www.ucd.ie/impacttoolkit/whatisimpact/



Incentives for researchers to work with impact

▪ Funder’s expectations

▪ University research and impact strategy

▪ Personal drive to

make a difference beyond academia

▪ Researcher’s performance assessment
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(c) Roisin Cheshire, SFI EARMA Policy and Representation
Committee Session May 9, 2021 https://youtu.be/35I1nx0Sl7A

https://youtu.be/35I1nx0Sl7A


How can research managers support impact?
▪ inform, educate and create awareness about the impact of research and collaborations beyond academia. -

developing and identifying tools and resources to support with impact planning and evidencing

▪ working collaboratively across the University and with external partners to support impact

▪ managing the development and delivery of the University’s impact strategy by providing input, 
comprehensive advice, support and analysis to researchers during the development of their research.

▪ leading the development of impact case studies and support research-active staff in improving the outcomes 
of their research, and specifically in improving, recording and demonstrating the impact of their research.

▪ overseeing and developing systems and processes that support acquisition, collation and analysis of data 
regarding the impact of the University’s research of impact.

▪ providing input into policy consultations and other discussions of strategic importance to the future 
direction of research impact

▪ assisting with the preparation of the impact sections of research grant proposals in order to ensure it 
conforms to the evaluation criteria of the specific funding agency

▪ proactively advising on all aspects of research impact to individual academics, heads of departments, the 
faculty research committee as well as the chair of the board of the faculty conducting the research

Excerpts from RMA job announcements and descriptions
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Useful practices for incentivizing impact

▪ Starting discussions, setting up focus groups

▪ Creating webpage with impact-related documents - Research Impact Toolkit

▪ Assigning Impact Leaders among the faculty members

▪ Using the Impact Planning Canvas methodology

▪ Collection of Impact Case Studies, short videos

▪ „Break it into digestable parts” (UCD) - Research Impact Cycle

▪ Celebrate and showcase success

▪ Research impact competition

▪ Adding impact perspectives in researcher performance evaluation
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University College Dublin -
https://www.ucd.ie/impacttoolkit/whatisimpact/

University of Groningen Medical Center 
https://www.umcg.nl/SiteCollectionDocuments/English/Research/Impact/impact-cycle.pdf

Examples of easy to
understand visual
presentation of the
impact process

https://www.ucd.ie/impacttoolkit/whatisimpact/
https://www.umcg.nl/SiteCollectionDocuments/English/Research/Impact/impact-cycle.pdf


Setting up institutional impact strategies

▪ What are the core values?

▪ What activities will the university implement?

▪ What is the regulatory and administrative framework? 

https://padlet.com/borbalaschenk/nrs0xpcqpcha36eg
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How can you as a research manager
contribute to setting up

an institutional research impact strategy?
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2.

„Horizon Europe is all about impact”– what
can research managers do?



AESIS Vienna Course: From Societal Impact Strategy to 
Implementation & Execution | dr. Borbála Schenk | bschenk.hu

(c) European Commission, Horizon Europe Webinar Apr 21, 2021
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How can research managers support researchers with
the Impact sessions in Horizon Europe proposals?

▪ Make sure researchers address both the Expected Impact and the
Expected Outcome

▪ Make sure researchers consider Horizon Europe key impact objectives

▪ Check whether the target groups are specific enough

▪ Support in setting up the CDEP

▪ Identifying which results are the key exploitable results

▪ Support in intellectual property issues

▪ Help researchers to get acquainted with the impact canvas
methodology

AESIS Vienna Course: From Societal Impact Strategy to 
Implementation & Execution | dr. Borbála Schenk | bschenk.hu



AESIS Vienna Course: From Societal Impact Strategy to
Implementation & Execution | dr. Borbála Schenk | bschenk.hu

3.

From connection to co-creation: innovative
ways of stakeholder engagement



Traditional and new methods for engaging
stakeholders

▪ Industry partners

▪ Policy-makers

▪ NGOs

▪ Citizens
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Why do we need new tools?

What are those new tools?

What differentiates a living
lab/social lab from an intensive
stakeholder dialogue?
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Multi-actor
approach
requirement in 
Horizon Europe



Living Lab – aim, purpose, structure

▪ collaborative development to solve complex societal needs

▪ user-centred, open innovation ecosystems - users contribute to the co-
creation and exploration of emerging ideas, breakthrough scenarios, 
innovative concepts

▪ integrate education, R&D and regional development

▪ engage cross-disciplinary expert teams and ordinary people with their 
different roles (as users, enablers, designers, entrepreneurs, activists, etc.) 

▪ in every phase of an open participatory RDI process; from the identification 
and definition of a challenge, the concept or prototype design and the 
experimentation, towards the pre- and post-launch of a novel product, 
service, social innovation or other solution.
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Living Lab - tasks

1. Innovation initiatives management, or the core processes for accessing and 
involving user communities

2. Technical development, focused on the engineering of solutions developed at 
the lab

3. Monitoring and evaluation, processes for tracking the success of lab initiatives 
and practices

4. Organizational management, which includes: strategy management and 
governance, technology infrastructure management, knowledge management, 
and stakeholder management processes

5. Deployment and operation, or processes for managing the user communities

Sozrces: https://blog.hypeinnovation.com/living-labs-and-open-innovation

CRC4LIFE Living labs concepts and implementation plan

European Network of Living Labs – www.openlivingabs.eu
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https://blog.hypeinnovation.com/living-labs-and-open-innovation


Living Lab – H2020 examples
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LIVERUR projekt
Living Lab research concept in 

Rural Areas
2018-2021

4.107.000 EUR

PROSEU projekt
PROSumers for the Energy 

Union: mainstreaming active 
participation of citizens in 

the energy transition
2018-2021

EUR 3.124.000



Living Lab – checklist for managers and facilitators

1. What triggers the cooperation?

2. Who should participate? Who else might be interested?

3. What are the common goals?

4. What can motivate the people to participate? 

5. How to start?

6. How to keep it going?

7. How to make it sustainable? 

AESIS Vienna Course: From Societal Impact Strategy to 
Implementation & Execution | dr. Borbála Schenk | bschenk.hu



Useful resources

University College Dublin Research Impact Toolkit
University Medical Center Groningen Impact page
KTH Royal Institute of Technology Impact
Fast Track Impact Resources
ESRC Impact Toolkit for SSH research

Impact Planning Canvas – University College Dublin

The Novo Nordisk Foundation Publications of societal impact
Ludwig Boltzmann Gesellschaft Tools to plan/assess impact of participatory methods in research 
https://ois.lbg.ac.at/en/projects/impact > Tools > OIS Impact Model & Reflection Instruments

SOAS University of London Research Impact Strategy
EARMA Policy and Representation Committee Organizational Impact Strategy Survey Report May 2021
EARMA Policy and Representation Committee Digital Policy Session on Organizational Impact Strategies – video
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https://www.ucd.ie/impacttoolkit/
https://umcgresearch.org/w/impact-umcg#:~:text=The%20research%20performed%20at%20the,local%2C%20national%20and%20EU%20level.
https://intra.kth.se/en/forskning/impact/impact-pa-kth-1.812193
https://www.fasttrackimpact.com/resources
https://www.theimpactinitiative.net/resources/esrcs-impact-toolkit-what-impact
https://www.ucd.ie/impacttoolkit/plan/ucdimpactplanningcanvas/
https://impact.novonordiskfonden.dk/
https://ois.lbg.ac.at/en/projects/impact
https://www.soas.ac.uk/research/researchstrategy/research-impact-strategy/
EARMA Policy and Representation Committee Otganizational Impact Strategy Survey Report
https://youtu.be/35I1nx0Sl7A


Thank you for your attention!
borbala.schenk@researchmanagement.hu | 

http://bschenk.hu | horizoneurope.blog.hu
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